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Statement of Net Position

ASSETS
Cash and investments $ 68,707,999 $ 64,111,766 
Beneficial interest in annuity  432,055  434,875 
Receivables (net of uncollectibles):

Taxes  3,012,133  2,892,528 
Accounts  1,937,593  1,936,393 
Accrued interest  290,634  191,948 
Intergovernmental  718,076  635,065 

Restricted assets:
Cash and investments  4,808,891  4,413,623 

Prepaid items  270,521  273,043 
Capital assets (not being depreciated)  58,264,979  58,311,607 
Capital assets (net of accumulated depreciation/amortization)  94,290,042  95,718,534 

Total assets  232,732,923  228,919,382 

DEFERRED OUTFLOWS OF RESOURCES
Pension-related  5,903,242  6,616,969 
OPEB-related  149,034  155,204 

Total deferred outflows of resources  6,052,276  6,772,173 

LIABILITIES
Accounts payable  4,027,940  6,125,838 
Accrued liabilities  213,500  162,429 
Deposits payable  10,304,471  9,931,171 
Unearned revenues  2,036  2,000 
Due to other agencies  31  — 
Other accrued liabilities  304  — 

Due within one year:
Compensated absences  283,957  245,475 
Leases  139,538  113,944 
Subscriptions  53,627  142,315 
Total OPEB liability  51,614  35,000 

Due in more than one year:
Compensated absences  424,401  409,230 
Leases  354,579  308,664 
Subscriptions  33,987  74,318 
Net pension liability  4,753,271  6,911,476 
Total OPEB liability  1,180,910  1,158,152 

Total liabilities  21,824,166  25,620,012 

DEFERRED INFLOWS OF RESOURCES
Pension-related  1,432,462  1,218,539 
OPEB-related  823,421  907,700 

Total deferred inflows of resources  2,255,883  2,126,239 

Governmental Activities
2025 2024

City of Dana Point
Statement of Net Position
June 30, 2025
With Comparative Totals for June 30, 2024

See accompanying Notes to the Basic Financial Statements 22



NET POSITION
Net investment in capital assets  151,973,290  153,390,900 
Restricted:

Public safety  111,340  93,667 
Parks and recreation  193,778  234,326 
Public works  6,796,532  5,019,416 
Capital projects  233,468  — 
ESHA maintenance  365,663  337,155 
Tourism business improvement  513,969  478,625 
Art in public places  79,206  12,446 
Facilities improvement  201,874  121,345 
Restricted for pension benefits  4,808,891  4,413,623 

Unrestricted  49,427,139  43,843,801 

Total net position $ 214,705,150 $ 207,945,304 

Governmental Activities
2025 2024

City of Dana Point
Statement of Net Position (Continued)

June 30, 2025
With Comparative Totals for June 30, 2024

See accompanying Notes to the Basic Financial Statements 23



Statement of Activities

Net (Expenses) Revenues and
Changes in Net Position

Program Revenues Governmental Activities

Expenses
Charges for 

Services

Operating 
Contributions and 

Grants 2025 2024
Functions/Programs:

Primary government:
Governmental activities:

General government $ 10,049,146 $ 593,486 $ 65,858 $ (9,389,802) $ (10,096,416) 
Public safety  16,087,114  453,507  470,734  (15,162,873)  (14,135,306) 
Community development  7,216,332  3,292,994  —  (3,923,338)  (4,279,462) 
Recreation and parks  8,174,279  365,744  67,647  (7,740,888)  (7,368,117) 
Public works  12,875,332  1,322,592  3,664,578  (7,888,162)  (12,744,356) 
Interest on long-term debt  23,430  —  —  (23,430)  (14,677) 

Total governmental activities $ 54,425,633 $ 6,028,323 $ 4,268,817  (44,128,493)  (48,638,334) 

General revenues:
General revenues:

Property taxes  12,112,478  11,536,785 
Franchise taxes  1,204,709  1,458,490 
Sales taxes  6,901,270  6,784,935 
In-lieu property taxes  5,835,752  5,528,410 
Motor vehicle in lieu tax  52,251  40,962 
Property transfer tax  685,160  567,876 
Transient occupancy taxes  18,182,842  17,616,663 
Tourism business improvement district  1,830,597  1,812,041 
Use of money and property  3,939,739  3,724,266 

Other  143,541  108,055 

Total general revenues  50,888,339  49,178,483 

Change in net position  6,759,846  540,149 

Net position-beginning  207,945,304  207,405,155 

Net position-ending $ 214,705,150 $ 207,945,304 

City of Dana Point
Statement of Activities
For the Year Ended June 30, 2025

See accompanying Notes to the Basic Financial Statements 24
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Balance Sheet

Capital 
Projects Fund Total Governmental Funds

General Fund
Capital 

Improvements

Total
Nonmajor

Funds 2025 2024
ASSETS

Cash and investments $ 30,742,315 $ 26,979,239 $ 10,986,445 $ 68,707,999 $ 64,111,766 
Beneficial interest in annuity  —  —  432,055  432,055  434,875 
Receivables (net of allowance for uncollectible):

Taxes  3,012,133  —  —  3,012,133  2,892,528 
Accounts  805,766  —  1,131,827  1,937,593  1,936,393 
Interest  290,634  —  —  290,634  191,948 
Intergovernmental  220,072  247,500  250,504  718,076  635,065 

Prepaid items  270,521  —  —  270,521  273,043 
Restricted assets:

Restricted cash and investments  4,808,891  —  —  4,808,891  4,413,623 

Total assets $ 40,150,332 $ 27,226,739 $ 12,800,831 $ 80,177,902 $ 74,889,241 

LIABILITIES
Accounts payable $ 3,049,646 $ 354,143 $ 624,151 $ 4,027,940 $ 6,125,838 
Accrued liabilities  213,500  —  —  213,500  162,429 
Deposits payable  10,304,471  —  —  10,304,471  9,931,171 
Unearned revenue  2,036  —  —  2,036  2,000 
Due to other agencies  31  —  —  31  — 
Other accrued liabilities  304  —  —  304  — 

Total liabilities  13,569,988  354,143  624,151  14,548,282  16,221,438 

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue  220,655  —  781,348  1,002,003  150,049 
Beneficial interest  —  —  432,055  432,055  434,875 

Total deferred inflows of resources  220,655  —  1,213,403  1,434,058  584,924 

FUND BALANCES
Nonspendable  270,521  —  —  270,521  273,043 
Restricted  4,888,097  —  8,183,156  13,071,253  10,710,603 
Assigned  10,110,970  26,872,596  2,780,121  39,763,687  35,270,602 
Unassigned  11,090,101  —  —  11,090,101  11,828,631 

Total fund balances  26,359,689  26,872,596  10,963,277  64,195,562  58,082,879 

Total liabilities, deferred inflows of resources, 
and fund balances $ 40,150,332 $ 27,226,739 $ 12,800,831 $ 80,177,902 $ 74,889,241 

City of Dana Point
Balance Sheet
Governmental Funds
June 30, 2025

See accompanying Notes to the Basic Financial Statements 26



Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position

Amounts reported for governmental activities in the Statement of Net Position 
are different because:

Total fund balances - governmental funds $ 64,195,562 

Capital assets, net of accumulated depreciation/amortization, used in 
governmental activities are not financial resources and, therefore, are not 
reported in the funds.  152,555,021 

Differences between expected and actual experiences, assumption 
changes and net differences between projected and actual earnings, and 
contributions subsequent to the measurement date for the postretirement 
benefits (pension and OPEB) are recognized as deferred outflows of 
resources and deferred inflows of resources on the Statement of Net 
Position.

Deferred outflows-pension related $ 5,903,242 
Deferred outflows-OPEB related  149,034 
Deferred inflows-pension related  (1,432,462) 
Deferred inflows-OPEB related  (823,421) 

Total deferred outflows and inflows related to post retirement benefits  3,796,393 

Other long-term assets that are not available to pay for current period 
expenditures and, therefore, are either labeled unavailable or not reported 
in the funds.

Beneficial interest annuity  432,055 
Miscellaneous revenues  1,002,003 

Total long-term assets  1,434,058 

Long-term liabilities that are not due and payable in the current period, and 
therefore, are not reported in the funds.

Leases and subscriptions payable  (581,731) 
Compensated absences  (708,358) 
Net pension liability  (4,753,271) 
Net OPEB liability  (1,232,524) 

Total long-term liabilities  (7,275,884) 

Net position of governmental activities $ 214,705,150 

City of Dana Point
Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position
June 30, 2025

See accompanying Notes to the Basic Financial Statements 27



Statement of Revenues, Expenditures and Changes in Fund Balances 

Capital 
Projects Fund Total Governmental Funds

Capital 
Improvements

Total
Nonmajor

General Fund Funds 2025 2024
REVENUES

Taxes $ 44,822,790 $ — $ 4,579,222 $ 49,402,012 $ 47,886,969 
Licenses, fees, and permits  2,583,498  —  —  2,583,498  3,948,846 
Fines, forfeitures, and penalties  603,141  —  —  603,141  947,737 
Intergovernmental  420,533  247,500  1,003,831  1,671,864  1,244,144 
Charges for services  2,452,800  —  388,884  2,841,684  2,506,573 
Investment earnings (losses)  3,083,387  370,002  486,350  3,939,739  3,470,605 
Other revenue  143,541  —  —  143,541  108,055 

Total revenues  54,109,690  617,502  6,458,287  61,185,479  60,112,929 

EXPENDITURES
Current:

General government  11,400,729  —  —  11,400,729  10,759,875 
Public safety  15,813,942  —  185,311  15,999,253  14,849,355 
Community development  5,385,735  —  1,830,597  7,216,332  7,257,225 
Parks and recreation  7,121,753  —  137,075  7,258,828  6,826,119 
Public works  6,075,590  —  1,598,173  7,673,763  8,348,916 

Capital outlay  2,264,858  2,101,025  1,077,068  5,442,951  8,787,353 
Debt service:

Principal  281,620  —  —  281,620  351,372 
Interest  23,430  —  —  23,430  14,677 

Total expenditures  48,367,657  2,101,025  4,828,224  55,296,906  57,194,892 

Excess (deficiency) of revenues
over (under) expenditures  5,742,033  (1,483,523)  1,630,063  5,888,573  2,918,037 

OTHER FINANCING SOURCES (USES)
Transfers in  —  7,585,843  975,000  8,560,843  9,173,142 
Transfers out  (7,816,567)  —  (744,276)  (8,560,843)  (9,173,142) 
Inception of lease/subscription arrangements  224,110  —  —  224,110  365,211 

Total other financing sources (uses)  (7,592,457)  7,585,843  230,724  224,110  365,211 

Net change in fund balances  (1,850,424)  6,102,320  1,860,787  6,112,683  3,283,248 

Fund balances-beginning  28,210,113  20,770,276  9,102,490  58,082,879  54,799,631 

Fund balances-ending $ 26,359,689 $ 26,872,596 $ 10,963,277 $ 64,195,562 $ 58,082,879 

City of Dana Point
Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2025

See accompanying Notes to the Basic Financial Statements 28



Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances of Governmental Funds to the Statement of Activities

Amounts reported for governmental activities in the Statement of Activities are 
different because:

Net change in fund balances - total governmental funds: $ 6,112,683 

Governmental funds report capital outlays are expenditures. However, in the 
Statement of Activities, the cost of these assets is allocated over their 
estimated useful lives and reported as depreciation/amortization expense. 
This is the amount by which capital outlays exceeded depreciation/
amortization expense in the current period.

Capital outlay $ 5,368,260 
Depreciation/amortization expense  (6,843,380) 

Total adjustment  (1,475,120) 

Revenues in the Statement of Activities that do not provide current financial 
resources are not reported as revenues in the funds.

Earned but unavailable tax revenues  849,134 

Bond and other debt proceeds provide current financial resources to 
governmental funds, but issuing debt increases long-term liabilities in the 
Statement of Net Position. Repayment of bond and other debt principal is an 
expenditure in the governmental funds, but repayment reduces long-term 
liabilities in the Statement of Net Position. Also, governmental funds report the 
effect of premiums, discounts, and similar items when debt is first issued, 
whereas these amounts are deferred and amortized in the Statement of 
Activities.

Leases/subscriptions issued  (224,110) 
Principal payments  281,620 

Total adjustment  57,510 

Some expenses reported in the Statement of Activities do not require the use 
of current financial resources and, therefore, are not reported as expenditures 
in the governmental funds.

Compensated absences  (53,653) 
Changes in pension liabilities and related deferred outflows and inflows of 
resources  1,230,555 
Changes in OPEB liabilities and related deferred outflows and inflows of 
resources  38,737 

Total adjustment  1,215,639 

Change in net position of governmental activities $ 6,759,846 

City of Dana Point
Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances of 
Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2025
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Statement of Fiduciary Net Position - Fiduciary Fund

Custodial 
Fund

ASSETS
Cash and investments with fiscal agents $ 6,741,462 
Accounts receivable  45,039 

Total assets  6,786,501 

LIABILITIES
Accounts payable  45,039 
Due to bondholders  6,741,462 

Total liabilities  6,786,501 

NET POSITION
Restricted for debt service  — 

Total net position $ — 

City of Dana Point
Statement of Fiduciary Net Position
Fiduciary Fund
June 30, 2025
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Statement of Changes in Fiduciary Net Position - Fiduciary Fund

Custodial 
Fund

ADDITIONS
Special tax assessments $ 2,650,850 
Interest and dividend income  260,560 

Total additions  2,911,410 

DEDUCTIONS
Administration fees  8,986 
Payments to bondholders  2,902,424 

Total deductions  2,911,410 

Net increase (decrease) in fiduciary net position  — 

Net position-beginning  — 

Net position-ending $ — 

City of Dana Point
Statement of Changes in Fiduciary Net Position
Fiduciary Fund
For the Year Ended June 30, 2025
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A. Reporting Entity and Description of the Reporting Entity

The City of Dana Point (the “City”) was incorporated on January 1, 1989, under the laws of the State of California 
and enjoys all the rights and privileges pertaining to "General Law" cities. The City operates under a  Council-
Manager form of government and provides planning, building, engineering, park, recreation, emergency 
preparedness, and general administrative services. Law enforcement services are provided through a contract 
with the County of Orange Sheriff’s Department. Fire services are provided directly by the Orange County Fire 
Authority, of which the City is a member.

Generally accepted accounting principles require that these financial statements represent the City and its 
component units, entities for which the City is considered to be financially accountable, if any. Blended component 
units, although legally separate entities, are, in substance, part of the government's operations and therefore data 
from these units are combined with the data of the primary government. A discretely presented component unit, 
on the other hand, is reported in a separate column in the combined financial statements to emphasize that it is 
legally separate from the government.

On December 22, 1993, pursuant to a resolution of the Orange County Local Agency Formation Commission 
("LAFCO"), the Capistrano Bay Park and Recreation District (District) was merged with the City of Dana Point.

A number of other independent governmental entities, including the State of California, the County of Orange, 
various water, sewer, and other districts, provide services within the City of Dana Point.

B. Basis of Presentation

The City’s basic financial statements are prepared in conformity with accounting principles generally accepted in 
the United States of America. The Governmental Accounting Standards Board is the acknowledged standard 
setting body for establishing accounting and financial reporting standards followed by governmental entities in the 
United States of America.

Government-Wide Statements: The Government-Wide financial statements (i.e., the Statement of Net Position 
and the Statement of Activities) report information on all of the non-fiduciary activities of the primary government. 
The effect of interfund activity has been removed from these statements. All City activities are governmental.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or segment 
is offset by program revenues. Direct expenses are expenses that are clearly identifiable with a specific program, 
project, function or segment. Program revenues of the City include: 1) charges to customers or applicants who 
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or segment; and, 
2) grants and contributions that are restricted to meeting the operational or capital requirements of a particular 
function or segment. Internally dedicated resources, taxes, and other items that are not properly included among 
program revenues are reported instead as general revenues.

Fund Financial Statements: Separate financial statements are provided for governmental funds and fiduciary 
funds, even though the latter are excluded from the government-wide financial statements. Major individual 
governmental funds are reported as separate columns in the fund financial statements. 

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and 
the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability 
is incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year 
for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility 
requirements imposed by the providers have been met.

City of Dana Point
Notes to the Financial Statements
For the Year Ended June 30, 2025
504
NOTE 1 - REPORTING ENTITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

35



Governmental fund financial statements are reported using the current financial resources measurement focus 
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and 
available. Revenues are considered to be available when they are collected within the current period or soon 
enough thereafter to pay liabilities of the current period. For this purpose, the City considers revenues to be 
available if they are collected within 60 days of the end of the current fiscal period. Expenditures generally are  
recorded when  a liability is incurred, as under  accrual accounting. However, debt service expenditures, as well 
as expenditures related to compensated absences, pensions, and claims and judgments, are recorded only when 
payment is due.

Property taxes, sales taxes, transient occupancy taxes, franchise taxes, and interest associated with the current 
fiscal period are all considered to be susceptible to accrual and are therefore recognized as revenues of the 
current fiscal period. Only the portion of special assessments receivable due within the current fiscal period is 
considered to be susceptible to accrual as revenue of the current period.

The City reports the following major governmental funds:

The General Fund is used to account for all financial resources of the City, except for those required to be 
accounted for in another fund.

The Capital Improvements Fund accounts for the acquisition, construction, and improvement of capital facilities 
financed by grants and operating transfers from the General Fund and other non-major funds.

Additionally, the City reports the following fund type:

The Custodial Fund is used to account for money received by the City as a custodian for individuals, other 
governments, and other entities. A Custodial Fund is used to account for the assessment and collection of certain 
special taxes for bonds financed under the Mello-Roos Community Facilities Act of 1982. The Custodial fund is 
accounted for using the “economic resources” measurement focus and the accrual basis of accounting.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial 
statements. Direct expenses have not been eliminated from the functional categories; indirect expenses and 
internal payments have been eliminated. Interfund services provided and used have not been eliminated.

When both restricted and unrestricted resources are available for use, it is the City’s policy to use restricted 
resources first, and then use unrestricted resources as they are needed.

D. Budgetary Policy and Control

Budgets are adopted biennially by the City Council and prepared for all governmental funds in accordance with 
their basis of accounting. As provided by City ordinance, the City Manager is responsible for preparing the budget 
and for its implementation after adoption. All unencumbered appropriations lapse at year-end. The City Council 
has the legal authority to amend the budget at any time during the fiscal year. The City Manager has the authority 
to transfer appropriations from one function or activity to another within the same fund without Council approval 
provided such changes would neither have a significant policy impact, nor affect budgeted year-end fund 
balances.

The City maintains budgetary controls to ensure compliance with legal provisions embodied in the appropriated 
budget approved by the City Council. The legal level of budgetary control (that is, the level at which expenditures 
cannot legally exceed the appropriate amount) is established at the fund level. For management purposes, the 
City monitors activity at the function and activity level, within each individual fund. Formal budgetary integration is 
employed as a management control device during the year for the governmental-type funds. Budgets for the 
governmental-type funds are adopted on a basis consistent with generally accepted accounting principles. 
Budgeted amounts are as originally adopted and as further amended by the City Council. No budget was adopted 
for the Park Development capital projects fund for the fiscal year ended June 30, 2025.
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E. Cash and Investments

The City pools cash and investments of all funds, except for assets held by fiscal agents. Each fund’s share in this 
pool is displayed in the accompanying financial statements as cash and investments. Investment income earned 
by the pooled investments is allocated to the various funds based on each fund’s average cash and investment 
balance.

F. Investment Valuations

Investments are reported in the accompanying balance sheet at fair value, except for certain certificates of deposit 
and investment contracts that are reported at cost because they are not transferable, and they have terms that 
are not affected by changes in market interest rates. Changes in fair value that occur during a fiscal year are 
recognized as investment income reported for that fiscal year. Investment income includes interest earnings, 
changes in fair value, and any gains or losses realized upon the liquidation or sale of investments.

G. Property Taxes

Property taxes are attached as an enforceable lien on property as of January 1. Taxes are levied on July 1 and 
are payable in two installments on December 10 and April 10.

Under California law, property taxes are assessed and collected by the County at up to one percent of assessed 
value, plus other increases apliproved by the voters. The property taxes go into a pool and are then allocated to 
the cities based upon complex formulas.

H. Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid 
items in both government-wide and fund financial statements. The City accounts for such items using the 
consumption method.

I. Restricted Assets

The City imposes impact fees upon certain new developments in order to fund the creation, improvement and 
installation of public art in locations throughout the City. These impact fees are restricted in use for the specific 
improvements for which the fees were collected. Accordingly, they are classified as restricted on the  Statement of 
Net Position and the Governmental Funds’ Balance Sheet.

J. Capital Assets

Capital assets, which include art, building, equipment, infrastructure and land are reported in the government-wide 
financial statements. Capital assets are recorded at cost where historical records are available and at an 
estimated historical cost where no historical records exist. Assets purchased in excess of $15,000 are capitalized 
if they have an expected useful life of three years or more. Infrastructure is capitalized if the cost is in excess of 
$100,000 and it has an expected useful life of five years or more. The cost of normal maintenance and repairs 
that do not add to the value of the asset or materially extend assets’ lives are not capitalized.

Major capital outlay for capital assets and improvements are capitalized as projects are constructed. Capital 
assets acquired through lease obligations and subscription-based information technology arrangements (SBITAs) 
are valued at the present value of future lease/SBITA payments at the date acquired. Donated capital assets are 
valued at their acquisition value at the date of donation.
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Capital assets used in operations are depreciated over their estimated useful lives using the straight-line method 
in the government-wide financial statements. Depreciation/amortization is charged as an expense against 
operations and accumulated depreciation is reported on the respective balance sheet. The range of lives used for 
depreciation/amortization purposes for each capital asset class is as follows:

Buildings and improvements 20 - 50 years
Furniture & Equipment 3 - 10 years
Infrastructure 30 - 50 years
Lease and Subscription Assets 1 - 5 years

K. Use of Estimates

The financial statements have been prepared in accordance with generally accepted accounting principles and 
necessarily include amounts based on estimates and assumptions by management. Actual results could differ 
from those amounts.

L. Compensated Absences

All leave benefits are accrued when incurred in the government-wide financial statements. A liability for these 
amounts is reported in the governmental funds only if they have matured as a result of employee resignations and 
retirements.

M. Subscription-based Information Technology Arrangements

The City is a participant in subscription-based IT arrangements as detailed in Note 7. The City recognizes a 
subscription-based IT payable and right to use IT assets in the financial statements.

At the commencement of the arrangement, the City initially measures the payable at the present value of 
payments expected to be paid during the arrangement term. Subsequently, the payable is reduced by the 
principal portion of payments made. The subscription assets are initially measured at the initial amount of the 
subscription-based IT payable. Subsequently, the subscription assets are amortized over the life of the 
arrangement term.

N. Pensions

For purposes of measuring the net pension liability and deferred outflows/inflows of resources related to pensions, 
and pension expense, information about the fiduciary net position have been determined by an independent 
actuary. For this purpose, benefit payments (including refunds of employee contributions) are recognized when 
due and payable in accordance with the benefit terms. Investments are reported at fair value. Pension liabilities 
are liquidated by the General Fund.

GASB 68 requires that the reported results must pertain to liability and asset information within certain defined 
timeframes. For this report, the following timeframes are used:

Valuation Date June 30, 2023
Measurement Date June 30, 2024
Measurement Period July 1, 2023 to June 30, 2024
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O. Other Postemployment Benefits (OPEB)

For purposes of measuring the total OPEB liability, deferred outflows of resources and deferred inflows of 
resources related to OPEB, and OPEB expense have been determined by an independent actuary. For this 
purpose, benefit payments are recognized when currently due and payable in accordance with the benefit terms.

Generally accepted accounting principles require that the reported results must pertain to liability and fiduciary net 
position information within certain defined timeframes. For this report, the following timeframes are used:

Valuation Date June 30, 2023
Measurement Date June 30, 2024
Measurement Period July 1, 2023 to June 30, 2024

P. Investments

Certain assets and liabilities are required to be reported at fair value. The fair value framework provides a 
hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy gives the 
highest priority to unadjusted quoted prices in active markets for identical assets or liabilities  (Level 1 
measurements) and the lowest priority to unobservable inputs (Level 3 measurements). The three levels of fair 
value hierarchy are described as follows:

Level 1 - Inputs to the valuation methodology are unadjusted quoted prices for identical assets or liabilities in 
active markets.

Level 2 - Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either 
directly or indirectly and fair value is determined through the use of models or other valuation methodologies 
including:

•  Quoted prices for similar assets or liabilities in active markets;
•  Quoted prices for identical or similar assets or liabilities in markets that are inactive;
•  Inputs other than quoted prices that are observable for the asset or liability;
•  Inputs that are derived principally from or corroborated by observable market data by correlation or other 

means.

Level 3 - Inputs to the valuation methodology are unobservable and significant to the fair value measurement. 
These unobservable inputs reflect the City’s own assumptions about the inputs market participants would use in 
pricing the asset or liability (including assumptions about risk). These unobservable inputs are developed based 
on the best information available in the circumstances and may include the City’s own data.  

Q. Deferred Inflows and Outflows

In addition to assets, the statement of net position will sometimes report a separate section for deferred outflows 
of resources. This separate financial statement element, deferred outflows of resources, represents a 
consumption of net assets that applies to a future period(s) and so will not be recognized as an outflow of 
resources (expense/expenditure) until then. The government has two items that qualify for reporting in this 
category, deferred outflows related to pension and OPEB.

In addition to liabilities, the statement of net position will sometimes report a separate section for deferred inflows 
of resources.
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This separate financial statement element, deferred inflows of resources, represents an acquisition of net assets 
that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time. 
The government has three types of items, one which arises only under a modified accrual basis of accounting that 
qualifies for reporting in this category. Accordingly, the item, unavailable revenue, is reported only in the 
governmental funds balance sheet. The governmental funds report unavailable revenues from grant revenue. 
These amounts are deferred and recognized as an inflow of resources in the period that the amounts become 
available. The governmental funds report beneficial interest as an inflow of resources in the period only in the 
governmental funds balance sheet. The others are deferred inflow related to pensions and OPEB.

R. Prior Year Data

The information included in the accompanying financial statements for the prior year has been presented for 
comparison purposes only and does not represent a complete presentation in accordance with generally accepted 
accounting principles.

Certain minor reclassifications of prior year data have been made in order to enhance their comparability with the 
current year figures.

S. Implementation of GASB 101, Compensated Absences

During the current fiscal year, the City implemented GASB 101, Compensated Absences. The objective of this 
Statement is to better meet the information needs of financial statement users by updating the recognition and 
measurement guidance for compensated absences. The City assessed the new recognition and measurement 
guidance and determined there was no material impact on the City. 

T. GASB Statement No. 102, Certain Risk Disclosures 

The requirements of this Statement will improve financial reporting by providing users of financial statements with 
essential information that currently is not often provided. The disclosures will provide users with timely information 
regarding certain concentrations or constraints and related events that have occurred or have begun to occur that 
make a government vulnerable to a substantial impact. As a result, users will have better information with which to 
understand and anticipate certain risks to a government’s financial condition.  

Management has assessed the impact of this Statement on the City's financial statements and determined that it 
did not have a material impact. 

NOTE 2 - CASH AND INVESTMENTS

Cash and investments as of June 30, 2025, are classified in the accompanying financial statements as follows: 

Statement of Net Position
Cash and investments $ 68,707,999 
Restricted cash and investments  4,808,891 

Fiduciary Funds
Cash and investments with fiscal agents  6,741,462 

Total cash and investments $ 80,258,352 

Cash on hand (petty cash) $ 13,500 
Deposits with financial institutions  2,545,350 
Investments  72,830,203 
PARS Section 115 Trust  4,869,299 

Total cash and investments $ 80,258,352 
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Investments Authorized by the California Government Code and the City’s Investment Policy

The following table identifies the investment types that are authorized for the City by the California Government 
Code (or the City’s Investment Policy, where more restrictive). The table also identifies certain provisions of the 
California Government Code (or the City’s Investment Policy, where more restrictive) that address interest rate 
risk and concentration of credit risk. The trustee holds money market mutual funds in accordance with the 
provision of the debt agreements of the City, rather than the general provisions of California Government Code or 
the City’s Investment Policy.

Maximum Maximum
Maximum Percentage Investment in

Authorized Investment Type Maturity Allowed One Issuer
U.S Treasury Obligations 5 years None None
U.S Agency Securities 5 years None None
Banker's Acceptances 180 days 40% 10%
Commercial Paper 270 days 15% 10%
Negotiable Certificates of Deposit 2 years 30% None
Repurchase Agreements 1 year 20% None
Time Deposits 1 year 15% None
Money Market Mutual Funds N/A 20% 10%
Collateralized Bank Deposits 5 years None None
Local Agency Investment Fund N/A None None
California Asset Management Program N/A None None

Disclosures Relating to Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an 
investment. Generally, the longer the maturity of an investment the greater the sensitivity of its fair value to 
changes in market interest rates. One of the ways that the City manages its exposure to interest rate risk is by 
purchasing a combination of shorter- and longer-term investments and by timing cash flows from maturities so 
that a portion of the portfolio is maturing or coming close to maturity evenly over time as necessary to provide the 
cash flow and liquidity needed for operations.

As of June 30, 2025, the City had the following investments:

Remaining Maturity (in Months)

12 Months 13 to 36 37 to 60
Investment Type Total or Less Months Months

Local Agency Investment Fund $ 27,140,017 $ 27,140,017 $ — $ — 
California Asset Management Program  23,638,118  23,638,118  —  — 
U.S. Treasury Notes  15,310,606  —  3,085,888  12,224,718 
PARS 115 Trust  4,869,299  4,869,299  —  — 
Held by bond trustee:

Money market funds  6,741,462  6,741,462  —  — 

Total $ 77,699,502 $ 62,388,896 $ 3,085,888 $ 12,224,718 
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Disclosures Relating to Credit Risk

Generally, credit risk is the risk that the issuer of an investment will not fulfill its obligation to the holder of the 
investment. This is measured by the assignment of a rating by a nationally recognized statistical rating 
organization. Presented below is the minimum rating required by (where applicable) the California Government 
Code, the City’s Investment Policy, or debt agreements, and the Standard and Poor’s actual rating as of  year-end 
for each investment type. The column marked “exempt from disclosure” identifies those investment types for 
which GASB Statement No. 40 does not require disclosure as to credit risk:

Rating as of Year End
Minimum Exempt from

Investment Type Total Legal Rating Disclosure AAA Not Rated

Local Agency Investment Fund $ 27,140,017 N/A $ — $ — $ 27,140,017 
California Asset Management Program  23,638,118 N/A  —  —  23,638,118 
U.S. Treasury Notes  15,310,606 N/A  15,310,606  —  — 
PARS 115 Trust  4,869,299 N/A  —  —  4,869,299 
Held by bond trustee: N/A

Money market funds  6,741,462  AAA  —  6,741,462  — 

Total $ 77,699,502 $ 15,310,606 $ 6,741,462 $ 55,647,434 

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution, a 
government will not be able to recover its deposits or will not be able to recover collateral securities that are in the 
possession of an outside party. The custodial risk for investments is the risk that, in the event of the failure of the 
counterparty (e.g., broker-dealer) to a transaction, a government will not be able to recover the value of its 
investment or collateral securities that are in the possession of another party. The City’s Investment Policy 
contains a requirement that would limit the exposure to custodial risk for investments by the following provision: All 
securities owned by the City, including collateral on repurchase agreements, shall be held in safekeeping by a 
third-party bank trust department, acting as agent for the City under terms of a custody agreement executed by 
the bank and by the City. All security transactions entered into by the City shall be conducted on a delivery-
versus-payment basis, i.e., the City’s safekeeping agent will only release payment for a security after the security 
has been properly delivered.

The California Government Code requires that a financial institution secure deposits made by state or local 
government units by pledging securities in an undivided collateral pool held by a depository regulated under state 
law (unless so waived by the government unit). The market value of the pledged securities in the collateral pool 
must equal at least 110 percent of the total amount deposited by the public agencies. California law also allows 
financial institutions to secure City deposits by pledging first trust deed mortgage notes having a value of  150 
percent of the secured public deposits. Of the City’s deposits with financial institutions, $2,295,351 was in excess 
of federal depository insurance limits. This amount is collateralized pursuant to California Government Code.

Fair Value Measurements

Fair Value measurements are categorized based on valuation inputs used to measure the fair value of the asset. 
Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are significant other 
observable inputs, including matrix pricing models; Level 3 inputs are significant unobservable inputs.
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Fair value measurements as of June 30, 2025 for investments are as follows:

Leveled Investments: Fair Value Level 1
U.S. Treasury Notes $ 15,310,606 $ 15,310,606 

Uncategorized
Investments: 

Local Agency Investment Fund  27,140,017 
California Asset Management Program  23,638,118 

PARS 115 Trust  4,869,299 
Held by bond trustee:

Money Market Funds  6,741,462 
Total Investment Portfolio $ 77,699,502 

Investment in State Investment Pool

The City is a voluntary participant in the Local Agency Investment Fund (LAIF) that is regulated by California 
Government Code under the oversight of the Treasurer of the State of California. The fair value of the City’s 
investment in this pool is reported in the accompanying financial statements at amounts based upon the City’s 
pro-rata share of the fair value provided by LAIF for the entire LAIF portfolio (in relation to the amortized cost of 
that portfolio). The balance available for withdrawal is based on the accounting records maintained by LAIF. 
Investments in LAIF are highly liquid, as deposits can be converted to cash within 24 hours without loss of 
interest.

California Asset Management Program

The City is a voluntary participant in the California Asset Management Program (CAMP). CAMP is an investment 
pool offered by the California Asset Management Trust and created through a joint powers agency as a pooled 
short-term portfolio and cash management vehicle for California public agencies under California Government 
Code Section 53601(p). CAMP is governed by a seven-member Board of Trustees comprised of finance directors 
and treasurers of California public agencies.  The City reports investments in CAMP at the fair value amounts 
provided by CAMP, which is the same as the value of the pool share in accordance with GASB 79 requirements.  
CAMP investments are highly liquid and deposits can be converted to cash within 24 hours without loss of 
interest.

NOTE 3 - INTERFUND ACTIVITY

Interfund Transfers
Transfers in
Nonmajor

Capital Governmental
Improvements Funds Totals

Transfers out
General fund $ 7,081,567 $ 735,000 $ 7,816,567 
Nonmajor Governmental Funds  504,276  240,000  744,276 

Total $ 7,585,843 $ 975,000 $ 8,560,843 
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The City has established certain funds to account for revenues, which are subject to statutory requirements 
requiring that the revenues not be commingled with other revenue sources. In cases where the associated 
expenditure of these revenues occurs in other funds, the City utilizes interfund transfers to move the monies from 
the fund in which the revenues are received into the fund in which the associated expenditures occur. Interfund 
transfers are also used to move unrestricted monies from the General Fund into other funds, as needed, to 
provide matching funds or supplemental funds for operating and/or capital expenditures.

In the year ended June 30, 2025, the City made the following interfund transfers:

1. A transfer of $235,000 from the General Fund to the Coastal Transit Fund to provide resources for the 
trolley program.

2. A transfer of $7,081,567 from the General Fund to the Capital Improvement Projects Fund to provide 
resources for current year projects.

3. A transfer of $500,000 from the General Fund to the Facilities Improvement Fund for facilities maintenance 
projects.

4. A transfer of $240,000 from the Clean Air Act Fund to the Coastal Transit Fund to fund the trolley program.
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Capital asset activity for the year ended June 30, 2025, was as follows:

Governmental activities: Beginning Balance Transfers Additions Deletions Ending Balance
Capital assets, not being depreciated/amortized:

Land $ 54,553,588 $ — $ — $ — $ 54,553,588 
Art  1,481,600  —  —  —  1,481,600 
Construction-in-progress  2,276,419  (1,189,213)  1,142,585  —  2,229,791 

Total capital assets, not being depreciated/amortized  58,311,607  (1,189,213)  1,142,585  —  58,264,979 

Capital assets, being depreciated/amortized:
Buildings  12,079,930  —  199,307  (22,007)  12,257,230 
Equipment  4,281,252  —  493,444  (312,572)  4,462,124 
Leases:

Land improvement  231,636  —  —  —  231,636 
Vehicles  446,355  —  238,290  (44,747)  639,898 

Subscriptions:
Software for use  826,661  —  26,945  (279,629)  573,977 

Infrastructure  235,355,321  1,189,213  3,267,689  —  239,812,223 

Total capital assets being depreciated/amortized  253,221,155  1,189,213  4,225,675  (658,955)  257,977,088 

Less accumulated depreciation/amortization for:
Buildings  (7,358,202)  —  (426,100)  22,007  (7,762,295) 
Equipment  (2,433,936)  —  (287,864)  312,572  (2,409,228) 
Leases:

Land improvement  (148,925)  —  (37,231)  —  (186,156) 
Vehicles  (136,439)  —  (105,802)  44,747  (197,494) 

Subscriptions:
Software for use  (528,243)  —  (204,311)  279,629  (452,925) 

Infrastructure  (146,896,876)  —  (5,782,072)  —  (152,678,948) 

Total capital assets being depreciated/amortized  (157,502,621)  —  (6,843,380)  658,955  (163,687,046) 

Total capital assets being depreciated/amortized, net  95,718,534  1,189,213  (2,617,705)  —  94,290,042 

Total capital assets net of accumulated depreciation/
amortization $ 154,030,141 $ — $ (1,475,120) $ — $ 152,555,021 

Depreciation/amortization expense was charged to functions/programs as follows:

General government $ 713,190 
Public Safety  87,861 
Public Works  5,126,878 
Culture and recreation  915,451 

Total depreciation/amortization expense $ 6,843,380 

Construction Commitments

The City had active construction projects as of June 30, 2025. The projects include residential road resurfacing 
and slurry seals, and upgrades to City parks and trails. At year end, the City had outstanding commitments which 
totaled $2,229,791.
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The following is a summary of the compensated absences activity for the year ended June 30,2025:

Beginning 
Balance Net Change

Ending                                    
Balance

Due within               
one year

Compensated absences $ 654,705 $ 53,653 $ 708,358 $ 283,957 

All full-time employees are eligible to receive comprehensive annual leave (CAL). The number of days each 
employee accrues is determined based upon length of employment and hours worked. An employee may accrue 
a maximum of two times their annual accrual rate for employees subject to the Memorandum of Understanding by 
and between the City and the Dana Point City Employees Association, and for all employees subject to the City’s 
Personnel Rules and Regulations.

All leave benefits are accrued when incurred in the government-wide financial statements. A liability for these 
amounts is reported in governmental funds only if they have matured, for example, as a result of employee 
resignations and retirements.

NOTE 6 - LEASES PAYABLE

The following is a summary of the lease payable activity for the year ended June 30, 2025:

Beginning 
Balance Additions Deletions

Ending                                    
Balance

Due within               
one year

Leases payable $ 422,608 $ 197,165 $ (125,656) $ 494,117 $ 139,538 

As of June 30, 2025, City of Dana Point had 24 active leases. The leases have payments that range from $919 to 
$22,560 and interest rates that range from 0.6720% to 9.3348%. As of June 30, 2025, the total combined value of 
the lease liability is $494,117. The combined value of the right to use assets, as of June 30, 2025 of $871,534 with 
accumulated amortization of $383,650 is included within the Lease Class activities in Note 4.

The combined future principal and interest payments of the leases as of June 30, 2025, are as follows:

Year Ending
June 30, Principal Interest Total

2026 $ 139,538 $ 22,801 $ 162,339 
2027  105,793  17,779  123,572 
2028  100,295  12,821  113,116 
2029  95,702  7,341  103,043 
2030  52,789  2,438  55,227 

Totals $ 494,117 $ 63,180 $ 557,297 

NOTE 7 - SUBSCRIPTION-BASED INFORMATION TECHNOLOGY ARRANGEMENTS

The following is a summary of the subscription-based IT payable activity for the year ended June 30, 2025:

Beginning 
Balance Additions Deletions

Ending                                    
Balance

Due within               
one year

Subscription-based IT payable $ 216,633 $ 26,945 $ (155,964) $ 87,614 $ 53,627 
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The City has entered into subscription-based information technology (IT) arrangements with various vendors. 
These arrangements are governed by Governmental Accounting Standards Board Statement No. 96, 
Subscription-Based IT Arrangements.

As of June 30, 2025, the City has recognized a liability of $87,614 related to these subscription-based IT 
arrangements. This liability represents the total estimated cost of the remaining subscription period, as 
determined by the contract terms and usage data.

The City has also recognized an intangible asset of $573,977, representing the right to use the  subscription-
based IT arrangements for the remaining subscription period, as determined by the contract terms and usage 
data and have an accumulated amortization of $452,925 as of June 30, 2025.

The annual debt service requirements for the SBITAs outstanding at June 30, 2025 are as follows:

Year Ending
June 30, Principal Interest Total

2026 $ 53,627 $ 2,200 $ 55,827 
2027  16,703  1,184  17,887 
2028  17,284  602  17,886 

Totals $ 87,614 $ 3,986 $ 91,600 

NOTE 8 - OTHER POST-EMPLOYMENT BENEFIT (OPEB) PLAN

Plan Description

The City administers a single-employer defined benefit plan which provides medical insurance benefits to eligible 
retirees, but only to the extent they are legally mandated under California’s Public Employee Medical and Hospital 
Care Act (PEMHCA). Under PEMHCA, participants in the CalPERS health medical program, in which the City 
participates, are required to make contributions for medical care. In order for a retiree to be eligible for a City 
contribution toward the retirees medical care, they must (1) separate from the city and retire from CalPERS within 
120 days; (2) receive a monthly retirement allowance from CalPERS; and (3) be eligible for health benefits at 
separation. If the retiree meets all three criteria, then the City is required to make monthly payments which are 
credited against the retirees’ cost of continued health insurance through the CalPERS health system. For the 
calendar year ended 2025, the City’s mandated contribution rate was $158 per month per eligible retiree. The 
contribution rate is adjusted annually by the State of California based on the medical care component of the 
Consumer Price Index. A separate report is not issued for the plan. The City has not established a trust for the 
purpose of holding assets accumulated for plan benefits.

Employees Covered

As of the June 30, 2024 measurement date, the following current and former employees were covered by the 
benefit terms under the OPEB Plan:

Active employees  63 
Inactive employees or beneficiaries currently receiving benefits  13 
Inactive employees entitled to, but not yet received benefits  17 

Total 93
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Contributions

The contribution requirements of the City are established and may be amended by City Council. The contribution 
required to be made under City Council and labor agreement requirements is based on a pay-as-you-go basis 
(i.e., as monthly PEMHCA contributions for eligible retiree’s cost become due). For the fiscal year ended June 30, 
2025, the City’s contributions included $24,570 for benefit payments, $332 administrative expenses, and $26,712 
for the implied subsidy resulting in total contributions of $51,614.

Total OPEB Liability

The City’s total OPEB liability was measured as of June 30, 2024 and was determined by an actuarial valuation 
dated June 30, 2023, based on the following actuarial methods and assumptions:

Actuarial Cost Method: Entry Age Normal
Actuarial Assumptions:
Discount Rate 4.21%
Inflation 2.50%
Salary Increases 2.75%
Mortality, Retirement, CalPERS 2000-2019 Experience
Disability, Termination Study
Healthcare Trend Rate Non-Medicare 7.90% for 2026

decreasing to 3.45% in 2076 
Medicare 6.90% for 2026 
decreasing to 3.45% in 2076

Discount Rate

The discount rate used to measure the total OPEB liability was 4.21 percent based on the S&P Municipal Bond  
20 Year Index.

Changes in Total OPEB Liability

The changes in the total OPEB liability are as follows:

Total OPEB
Liability

(a)
Balance at June 30, 2024 $ 1,193,152 
(Measurement Date June 30, 2023)
Changes recognized for the measurement period:

Service cost  94,252 
Interest  52,341 
Changes of assumptions  (12,395) 
Differences between expected and  (54,693) 

actual experience
Benefits payments  (40,133) 

Net changes during 2024-25  39,372 

Balance at June 30, 2025 $ 1,232,524 
(Measurement Date June 30, 2024)
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Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB liability of the City if it were calculated using a discount rate that is one 
percentage point lower or one percentage point higher than the current rate, for measurement period ended  June 
30, 2024:

Current
Discount 1%

1% Decrease Rate Increase
(3.13%) (4.13%) (5.13%)

Total OPEB Liability $ 1,402,612 $ 1,232,524 $ 1,092,650 

Sensitivity of the Total OPEB Liability to Changes in the Health Care Cost Trend Rates

The following presents the total OPEB liability of the City if it were calculated using health care cost trend rates 
that are one percentage point lower or one percentage point higher than the current rate, for measurement period 
ended June 30, 2024:

Current
Healthcare 1%

1% Decrease Cost Trend Rates Increase
(7.50% Non- (8.50% Non- (9.50% Non-

Medicare/6.50% Medicare/7.50% Medicare/8.50%
Medicare Medicare Medicare

decreasing to decreasing to decreasing to 3.45%
2.45% Non- 3.45% Non- Non-

Medicare/Medicare) Medicare/Medicare) Medicare/Medicare

Total OPEB Liability $ 1,066,042 $ 1,232,524 $ 1,440,404 

Recognition of Deferred Outflows and Deferred Inflows of Resources

Gains and losses related to changes in total OPEB liability are recognized in OPEB expense systematically over 
time.

Amounts are first recognized in OPEB expense for the year the gain or loss occurs. The remaining amounts are 
categorized as deferred outflows and deferred inflows of resources related to OPEB and are to be recognized in 
future OPEB expense.

The recognition period differs depending on the source of the gain or loss:

Changes of assumptions • Discount rate was updated based on municipal bond rate as of the 
measurement date.
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OPEB Expense and Deferred Outflows/Inflows of Resources Related to OPEB

For the fiscal year ended June 30, 2025, the City recognized OPEB expense of $12,877. As of fiscal year, ended 
June 30, 2025, the City reported deferred outflows of resources related to OPEB from the following sources:

Deferred 
Outflows Deferred Inflows

of Resources of Resources
OPEB contributions subsequent to measurement date $ 51,614 $ — 
Changes of assumptions  97,420  487,890 
Differences between expected and actual experience  —  335,531 

Total $ 149,034 $ 823,421 

The $51,614 reported as deferred outflows of resources related to contributions subsequent to the June 30, 2024 
measurement date will be recognized as a reduction of the total OPEB liability during the fiscal year ending June 
30, 2026. Other amounts reported as deferred outflows of resources related to OPEB will be recognized as 
expense as follows:

DeferredOutflows/
(Inflows)

Fiscal year ended June 30, of Resources
2026 $ (134,103) 
2027  (129,222) 
2028  (109,335) 
2029  (90,472) 
2030  (94,591) 

Thereafter  (168,278) 

Total $ (726,001) 

NOTE 9 - COST-SHARING EMPLOYER PENSION PLAN

Benefits Provided – CalPERS provides retirement and disability benefits, annual cost of living adjustments and 
death benefits to plan members, who must be public employees, and beneficiaries. Benefits are based on years 
of credited service, equal to one year of full-time employment. Members with five years of total service are eligible 
to retire at age 50 with statutorily reduced benefits. All members are eligible for non-duty disability benefits after 
10 years of service. The death benefit is one of the following: the Basic Death Benefit, the 1957 Survivor Benefit, 
or the Optional Settlement 2W Death Benefit. The cost-of-living adjustments for each plan are applied as specified 
by the Public Employees’ Retirement Law.
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The Plan’s provisions and benefits in effect at June 30, 2025, are summarized as follows:

Classic New Member - PEPRA
Prior to January On or after

Hire Date   1, 2013  Jan 1, 2013
Formula 2% @55 2% @ 62
Benefit vesting schedule 5 years of service 5 years of service
Benefit payments Monthly for life Monthly for life
Retirement age 55 62
Monthly benefits, as a % of annual salary  2.00 %  2.00 %
Required employee contribution rates  7.00 %  7.75 %
Required employer contribution rates  12.52 %  7.87 %

Contributions – Section 20814(c) of the California Public Employees’ Retirement law requires that the employer 
contribution rates for all public employers are determined on an annual basis by the actuary and shall be effective 
on the July 1 following notice of a change in rate. Funding contributions for the plan are determined annually on 
an actuarial basis as of June 30 by CalPERS. The actuarially determined rate is the estimated amount necessary 
to finance the costs of benefits earned by employees during the year, with an additional amount to finance any 
unfunded accrued liability. The City is required to contribute the difference between the actuarially determined rate 
and the contribution rates of employees.

Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pensions

As of June 30, 2025, the City reported a net pension liability for its proportionate share of the collective net 
pension liability as follows: 

Total Pension 
Liability                                            

(a)

Increase 
(Decrease) Plan 

Fiduciary Net 
Position                                      

(b)

Net Pension 
Liability                                                                 

(c) = (a) - (b)

Measurement Date:
Balance at: 6/30/2023 $ 39,692,872 $ 32,781,396 $ 6,911,476 
Balance at: 6/30/2024  42,916,421  38,163,150  4,753,271 

Net Changes During 2023-24 $ 3,223,549 $ 5,381,754 $ (2,158,205) 

The City’s net pension liability for the Plan was measured as the proportionate share of the net pension liability of 
the collective cost-sharing plan. The City’s net pension liability was measured as of June 30, 2024 and the total 
pension liability used to calculate the net pension liability was determined by an actuarial valuation as of  June 30, 
2023, and rolled forward to June 30, 2024 using standard actuarial procedures. The City’s proportion of the net 
pension liability was based on a projection of the City’s long-term share of contributions to the pension plan 
relative to the projected contributions of all participating employers, actuarially determined.

The City’s proportion of the collective net pension liability as of measurement dates June 30, 2023 and June 30, 
2024 was as follows:

Proportion - June 30, 2023  0.05540 %
Proportion - June 30, 2024  0.03919 %
Change - Increase (Decrease)  (0.01621) %
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Actuarial Assumptions – The total pension liabilities in the June 30, 2023, actuarial valuation was determined 
using the following actuarial assumptions:

Miscellaneous
Valuation Date June 30, 2024
Measurement Date June 30, 2025
Actuarial Cost Method Entry Age Actuarial Cost Method
Actuarial Assumptions

Discount Rate  6.90 %
Inflation  2.30 %
Salary Increases Varies by Entry Age and Service
Mortality Derived using CalPERS' Membership Data for all Funds
Post Retirement Benefit Increase Post contract COLA up to 2.30% until Purchasing Power Protection

Discount Rate – The discount rate used to measure the total pension liability for PERF C was 6.90%. The 
projection of cash flows used to determine the discount rate assumed that the contributions from plan members 
will be made at the current member contribution rates and that contributions from employers will be made at 
statutorily required rates, actuarially determined. Based on those assumptions, the Plan’s fiduciary net position 
was projected to be available to make all projected future benefit payments current plan members. Therefore, the 
long-term expected rate of return on plan investments was applied to all periods of projected benefit payments to 
determine the total pension liability.

The long-term expected rate of return on pension plan investments was determined using a building -block 
method in which expected future real rates of return (expected returns, net of pension plan investment expense 
and inflation) are developed for each major asset class.

In determining the long-term expected rate of return, CalPERS took into account both short- term and long-term 
market return expectations. Using historical returns of all of the funds’ asset classes, expected compound 
(geometric) returns were calculated over the next 20 years using a building-block approach. The expected rate of 
return was then adjusted to account for assumed administrative expenses of 10 Basis points. The expected real 
rates of return by asset class are as follows:

Assumed Asset 
Allocation Real Return 1,2

Asset Class1  30 %  4.54 %
Global Equity - Cap-weighted  12 %  3.84 %
Global Equity - Non-Cap-Weighted  13 %  7.28 %
Private Equity  5 %  0.27 %
Treasury  5 %  0.50 %
Mortgage-backed Securities  10 %  1.56 %
Investment Grade Corporates  5 %  2.27 %
High Yield  5 %  2.48 %
Emerging Market Debt  5 %  3.57 %
Private Debt  15 %  3.21 %
Real Assets  (5) %  (0.59) %
Total  100 %
1. An expected inflation of 2.30% used for this period.
2. Figures are based on the 2021-22 Asset Liability Management study.
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Sensitivity of the Net Pension Liability to Changes in the Discount Rate – The following presents the City's 
proportionate share of the net pension liability, calculated using the discount rate of 6.90%, as well as what the 
City’s proportionate share of net pension liability would be if it were calculated using a discount rate that is 1-
percentage point lower or 1- percentage point higher than the current rate:

1% Decrease 
(5.90%)

Discount Rate 
(6.90%)

1% Increase 
(7.90%)

City's proportionate
share of the net pension liability $ 10,544,429 $ 4,753,271 $ (13,705) 

Pension Plan Fiduciary Net Position – Detailed information about the plan’s fiduciary net position is available in 
the separately issued CalPERS financial reports.

Recognition of Gains and Losses – Under GASB 68, gains and losses related to changes in total pension 
liability and fiduciary net position are recognized in pension expense systematically over time. The first amortized 
amounts are recognized in pension expense for the year the gain or loss occurs. The remaining amounts are 
categorized as deferred outflows and deferred inflows of resources related to pensions and are to be recognized 
in future pension expense.

The amortization period differs depending on the source of the gain or loss:

Difference between projected 5-year straight-line amortization and actual earnings
All other amounts Straight-line amortization over the average expected remaining service lives of 

all members that are provided with benefits (active, inactive and retired) as of 
the beginning of the measurement period.

The expected average remaining service lifetime (EARSL) for PERF C for the measurement date ending  June 
30, 2024, is 3.8 years, which was obtained by dividing the total service years of 630,177 (the sum of remaining 
service lifetimes of the active employees) by 166,163 (the total number of participants: active, inactive, and 
retired) in PERF C. Inactive employees and retirees have remaining service lifetimes equal to 0. Total future 
service is based on the members’ probability of decrementing due to an event other than receiving a cash refund.

Pension Expense and Deferred Outflows and Deferred Inflows of Resources Related to Pensions

For the year ended June 30, 2025, the City recognized a pension expense of $1,766,845 At June 30, 2025, the 
City reported deferred outflows of resources and deferred inflows of resources related to pensions from the 
following sources:

Deferred 
Outflows of 
Resources

Deferred Inflows 
of Resources

City contributions subsequent to the measurement date $ 2,992,359 $ — 
Differences between expected and actual experience  410,964  16,036 
Changes in assumptions  122,169  — 
Changes in proportion and difference between City's
contributions and proportionate share of contributions  1,942,257  91,975 
Change in employer's proportion  161,853  1,324,451 
Net difference between projected and actual earnings on
pension plan investments  273,640  — 

$ 5,903,242 $ 1,432,462 

City of Dana Point
Notes to the Financial Statements
For the Year Ended June 30, 2025

NOTE 9 - COST-SHARING EMPLOYER PENSION PLAN (CONTINUED)

53



Pension Expense and Deferred Outflows and Deferred Inflows of Resources Related to Pensions 

The amount of $2,992,359 reported as deferred outflows of resources related to contributions subsequent to the 
measurement date will be recognized as a reduction of the net pension liability in the fiscal year ended June 30, 
2026. Other amounts reported as deferred outflows of resources and deferred inflows of resources related to 
pensions will be recognized as pension expense as follows:

Fiscal 
Year Ended 

June 30, Amount
2026 $ 621,630 
2027 848,688 
2028 101,877 
2029 (93,774) 

$ 1,478,421 

NOTE 10 - BENEFICIAL INTEREST IN ANNUITY

The City maintains a beneficial interest in an annuity in which the City was identified as the beneficiary. The 
annuity provides an annual payment of $30,000 per year for a term of 50 years. The annuity is subject to fair 
value measurement and is classified as a Level 2 investment valued at $432,055 at June 30, 2025.

NOTE 11 - JOINTLY GOVERNED ORGANIZATIONS

Coastal Animal Services Authority

The City is a member of the Coastal Animal Services Authority (Authority), along with the  City of San Clemente. 
The Authority was established to provide animal control and animal shelter services to the member agencies. The 
Board of Directors of the Authority is comprised of one representative from each member agency. The City paid 
$440,480 for its share of costs, during the fiscal year ended June 30, 2025.

Funding of the Authority’s budgeted amounts comes from contributions received from non- profit organizations, 
with the member agencies paying any portion of unfunded costs allocated to the members in the budget. 
Separate financial statements of the Authority can be obtained at: San Clemente Animal Shelter, 221 Avenida 
Fabricante, San Clemente, California 92672.

Orange County Fire Authority

In January 1995, the City of Dana Point entered into a joint powers agreement with several other  Orange County 
cities and the County of Orange to create the Orange County Fire Authority (Fire Authority). The purpose of the 
Fire Authority is to provide for mutual fire protection, prevention and suppression services, and related and 
incidental services including, but not limited to, emergency medical and transport services, as well as providing 
facilities and personnel for such services. The effective date of formation was  March 1, 1995. The Fire Authority’s 
governing board consists of one representative from each City and two from the County. The operations of the 
Fire Authority are funded with structural fire fees collected by the County through the property tax roll for the 
unincorporated area and on behalf of all member Cities except for the  Cities of Santa Ana, Stanton, Tustin, San 
Clemente, Buena Park, Placentia, and Seal Beach.
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The County pays all structural fire fees it collects to the Fire Authority. The Cities of Santa Ana, Stanton, Tustin, 
San Clemente, Buena Park, Placentia, and Seal Beach are considered “cash contract cities” and make cash 
contributions based on the Fire Authority’s annual budget. No determination has been made as to each 
participant’s proportionate share of fund equity as of June 30, 2025. Upon dissolution of the Fire Authority, all 
surplus money and property of the Fire Authority will be conveyed or distributed to each member in proportion to 
all funds provided to the Fire Authority by that member or by the County on behalf of that member during its 
membership. The City paid $0 for its share of services during the fiscal year ended June 30, 2025. Complete 
financial statements may be obtained from the Orange County Fire Authority, 1 Fire Authority Road, Irvine, 
California 92602.

Orange County 800 Megahertz Communications System

In May 1995, the City of Dana Point entered into a joint powers agreement with thirty other Cities and the County 
of Orange to create the Orange County 800 MHz Countywide Coordinated Communication System Authority 
(CCCS Authority). The purpose of the CCCS Authority is to provide an 800 megahertz coordinated law 
enforcement/public works/fire radio communication system (the 800 MHz CCCS). The CCCS Authority’s 
governing board consists of one representative from each City, two from the County, the elected Sheriff, and one 
other representative selected by the County Board of Supervisors. Each member is responsible for its percentage 
interest contribution of the CCCS Authority’s annual budget. The percentage interest contribution is calculated 
based upon each member’s equipment purchase divided by the total equipment purchases. The  City of Dana 
Point’s percentage contribution was 0.31 percent for the fiscal year ended June 30, 2025. Upon dissolution, all 
surplus money and property of the CCCS Authority will be conveyed or distributed to each member in proportion 
to all funds provided to the CCCS Authority by the member during its membership. The City paid $34,752 for its 
share of costs during the fiscal year ended June 30, 2025.

NOTE 12 - FUND BALANCES

Pursuant to GASB Statement No. 54, the City provides clearly defined fund balance categories to make the 
nature and extent of the constraints placed on a government’s fund balance transparent. The following 
classifications describe the relative strength of the spending constraints placed on the purposes for which 
resources can be used:

•  Nonspendable – amounts that are not in a spendable form (such as prepaid expenditures) or are required 
to be maintained intact.

•  Restricted – amounts constrained to specific purposes by their providers (such as grantors, bondholders 
and higher levels of government), through constitutional provisions or by enabling legislation.

•  Committed – amounts constrained to specific purposes by a government itself, using the highest level of 
decision-making authority; to be reported as committed, amounts cannot be used for any other purpose 
unless the government takes the same highest level action to remove or change the constraint.

•  Assigned – amounts the government intends to use for a specific purpose; intent can be expressed by the 
governing body or by an official or body to which the governing body delegates the authority.

•  Unassigned – amounts that are for any purpose; positive amounts are reported only in a general fund.

The City Council establishes (and modifies or rescinds) fund balance commitments by passage of an ordinance. 
The City Council has not delegated authority to assign fund balance and therefore, only the City Council can 
assign fund balance.
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When both restricted and unrestricted resources are available for use when an expenditure is incurred, it is the 
City’s policy to use restricted resources first, then unrestricted resources as they are needed. It is the City’s policy 
to consider committed amounts to be reduced first, followed by assigned amounts, and then unassigned amounts 
when expenditures are incurred for purposes for which amounts in any of those unrestricted fund balance 
classifications could be used. The following table summarizes the City’s fund balance: 

General Fund

Capital 
Improvements 

Fund Nonmajor Funds Totals

Nonspendable:
Prepaid expenditures $ 270,521 $ — $ — $ 270,521 

Restricted:
Public works  —  —  6,796,532  6,796,532 
Public safety  —  —  111,340  111,340 
Parks and recreation  —  —  193,778  193,778 
ESHA maintenance  —  —  365,663  365,663 
Art in public places  79,206  —  —  79,206 
Tourism business improvement  —  —  513,969  513,969 
Facilities improvement  —  —  201,874  201,874 
Pension benefits  4,808,891  —  —  4,808,891 

Total restricted  4,888,097  —  8,183,156  13,071,253 

Assigned  10,110,970  26,872,596  2,780,121  39,763,687 

Unassigned  11,090,101  —  —  11,090,101 

Total fund balances (deficits) $ 26,359,689 $ 26,872,596 $ 10,963,277 $ 64,195,562 

Restricted Fund Balances:

•  Public Works balances may be used to fund maintenance of the Community Facilities District (CFD) and 
street repairs and maintenance.

•  Public Safety balances may be used to supplement law enforcement services.
•  Parks and Recreation balances may be used to acquire, construct or improve City parks.
•  ESHA maintenance balances may be used to fund maintenance of the environmentally sensitive habitat 

area in the Headlands.
•  Art in Public Places balances may be used to fund new public art displays.
•  Tourism business improvement balances may be used to fund marketing activities to promote the  City of 

Dana Point as an overnight destination.
•  Facilities Improvement balances may be used to provide public, educational, and government access 

channels.
•  Section 115 trust balances may be used to pay pension obligations.

Assigned Fund Balances:

Assigned fund balances consist of the following designated reserve accounts at June 30, 2025:

•  Economic Stability Reserve – balance of $5,266,250 in the General Fund.
•  Extreme Event Reserve – balance of $4,308,750 in the General Fund.
•  Special Purpose Reserve – balance of $535,970 in the General Fund designated for an update to the City’s 

General Plan.
•  Undesignated – balance of $26,872,596 in the Capital Improvements Fund.
•  Undesignated – balance of $2,780,121 in the nonmajor funds. 

The Capital Projects balance may be used for future repair and/or replacement of capital infrastructure.
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Minimum Fund Balance Policy:

The City maintains the following fund balance reserves that were formally established for the General Fund by the 
City Council:

•  Economic Stability Reserve – This reserve was established to protect and preserve City services from 
dramatic drops in General Fund revenues that are highly sensitive to economic conditions, mainly transient 
occupancy tax. This designation is set at an amount equal to 11 percent of budgeted General Fund 
operating revenues. The current year amount is $5,266,250.

•  Extreme Event Reserve – This reserve was established to ensure quick and decisive response to  man-
made or natural extreme events. This reserve could fund the initial public safety response or repairs and 
reconstruction of public property required in the aftermath of an event. This designation is set at an amount 
equal to nine percent of budgeted General Fund operating revenues. The current year amount is 
$4,308,750.

•  Unassigned Fund Balance – Though not a designated reserve, the City aims to maintain an amount in the 
range of four percent to seven percent of budgeted General Fund operating revenue to ensure smooth 
operations through normal differences between the timing of the City’s revenue inflows and expenditure 
outflows.

The economic stability reserve and extreme event reserve are included in the assigned classification.

NOTE 13 - RISK MANAGEMENT PROGRAM

The City is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets, errors 
and omissions, injuries to employees, and natural disasters. The City accounts for all risk management activities 
in the General Fund.

Description of Self-Insurance Pool Pursuant to Joint Powers Agreement

The City of Dana Point is a member of the California Joint Powers Insurance Authority (Authority). The Authority is 
composed of 126 California public entities and is organized under a joint powers agreement pursuant to California 
Government Code §6500 et seq. The purpose of the Authority is to arrange and administer programs for the 
pooling of self-insured losses, to purchase excess insurance or reinsurance, and to arrange for group purchased 
insurance for property and other lines of coverage. The California JPIA began covering claims of its members in 
1978. Each member government has an elected official as its representative on the Board of Directors. The Board 
operates through a nine-member Executive Committee. The City's share of the CJPIA's assets, liabilities, and 
equities is not available. Separate financial statements of CJPIA may be obtained at: 8081 Moody St., La Palma, 
California 90623.

Liability - Each member pays an annual contribution at the beginning of the coverage period. A retrospective 
adjustment is then conducted annually thereafter, for coverage years 2012-13 and prior. Coverage years  2013-14 
and forward are not subject to routine annual retrospective adjustment. The total funding requirement for primary 
self-insurance programs is based on an actuarial analysis. Costs are allocated to individual agencies based on 
payroll and claims history, relative to other members of the risk-sharing pool.

Claims are pooled separately between police and general government exposures: (1) The payroll of each member 
is evaluated relative to the payroll of other members. A variable credibility factor is determined for each member, 
which establishes the weight applied to payroll and the weight applied to losses within the formula. (2) The first 
layer of losses includes incurred costs up to $100,000 for each occurrence and is evaluated as a percentage of 
the pool’s total incurred costs within the first layer. (3) The second layer of losses includes incurred costs from 
$100,000 to $500,000 for each occurrence and is evaluated as a percentage of the pool’s total incurred costs 
within the second layer. (4) Incurred costs from $500,000 to  $50 million, are distributed based on the outcome of 
cost allocation within the first and second loss layers.
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The overall coverage limit for each member, including all layers of coverage, is $50 million per occurrence. 
Subsidence losses have a sub-limit of $40 million per occurrence. The coverage structure includes retained risk 
that is pooled among members, reinsurance, and excess insurance. More detailed information about the various 
layers of coverage is available on the following website: https://cjpia.org/protection/coverage-programs. 

Workers’ Compensation - Claims are pooled separately between public safety (police and fire) and general 
government exposures: (1) The payroll of each member is evaluated relative to the payroll of other members. A 
variable credibility factor is determined for each member, which establishes the weight applied to payroll and the 
weight applied to losses within the formula. (2) The first layer of losses includes incurred costs up to $75,000 for 
each occurrence and is evaluated as a percentage of the pool’s total incurred costs within the first layer. (3) The 
second layer of losses includes incurred costs from $75,000 to $200,000 for each occurrence and is evaluated as 
a percentage of the pool’s total incurred costs within the second layer. (4) Incurred costs from $200,000 to 
statutory limits are distributed based on the outcome of cost allocation within the first and second loss layers.

For 2024-25, the Authority’s pooled retention is $1 million per occurrence, with reinsurance to statutory limits 
under California Workers’ Compensation Law. Employer’s Liability losses are pooled among members to  $1 
million. Coverage from $1 million to $5 million is purchased as part of a reinsurance policy, and  Employer’s 
Liability losses from $5 million to $10 million are pooled among members.

Purchased Insurance

Pollution Legal Liability Insurance - The City of Dana Point participates in the pollution legal liability insurance 
program which is available through the Authority. The policy covers sudden and gradual pollution of scheduled 
property, streets, and storm drains owned by the City of Dana Point. Coverage is on a claims-made basis. There 
is a $250,000 deductible. The Authority has an aggregate limit of $20 million.   

Property Insurance - The City of Dana Point participates in the all-risk property protection program of the 
Authority. This insurance protection is underwritten by several insurance companies. City of Dana Point property 
is currently insured according to a schedule of covered property submitted by the City of Dana Point to the 
Authority. City of Dana Point property currently has all-risk property insurance protection in the amount of 
$40,273,918. There is a $10,000 deductible per occurrence except for non-emergency vehicle insurance which 
has a $2,500 deductible.

Crime Insurance - The City of Dana Point purchases crime insurance coverage in the amount of $1,000,000 with 
a $2,500 deductible. The fidelity coverage is provided through the Authority.

Adequacy of Protection

During the past three fiscal years, none of the above programs of protection experienced settlements or 
judgments that exceeded pooled or insured coverage. There have been no significant reductions in pooled or 
insured liability coverage from coverage in the current year.

CJPIA premiums for fiscal year 2025 were $751,199. Since claims are paid by the CJPIA and, in effect, charged 
back to the City via future insurance deposits, no long-term liability for claims has been recorded.

NOTE 14 - CONTINGENCIES

As a CJPIA member (see Note 13), the City is insured for claims and judgments resulting from the normal 
operations of the City. Material losses not covered by the CJPIA program would be paid from unassigned fund 
balances designated for extreme events and economic stability, which were $4,308,750 and $5,266,250, 
respectively, as of June 30, 2025, and/or other unassigned fund balances. Immaterial uninsured claims would be 
paid from routine operating revenues. There were no uninsured claims paid by the City as of June 30, 2025.
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The City is a defendant in several pending lawsuits of a nature common to many similar jurisdictions. City 
management estimates the potential claims against the City not covered by insurance resulting from such 
litigation would not materially affect the financial statements of the City.

The City receives financial assistance from federal, state and local governmental agencies in the form of grants 
and allocations. The disbursement of funds received under these programs requires compliance with the terms 
and conditions specified in the grant agreements and are subject to audit by the grantor agencies. Any disallowed 
claims resulting from such audits could become a liability of the City. However, in the opinion of the City’s 
management, any such disallowed claims will not have a material effect on any of the financial statements of the 
individual fund types included herein or on the overall financial position of the City at June 30, 2025.

NOTE 15 - COMMUNITY FACILITIES DISTRICT BONDS

Included within the City is Community Facilities District No. 2006-1 of the City of Dana Point (CFD), which was 
formed pursuant to the Mello-Roos Community Facilities Act of 1982 for the purpose of financing the acquisition 
and/or construction of certain public improvements in the area of the City, known as The Headlands. The CFD is 
authorized to issue up to $45 million of debt, which is to be repaid from revenues generated by special taxes 
levied on the taxable property within the CFD.

On August 5, 2020, the CFD sold 2020A and 2020B Special Tax Refunding Bonds totaling $13,075,000 and 
$26,430,000 of aggregate principal. The bonds were issued to refund the 2006-1, the 2013 Special Tax Bonds 
and the 2014 Special Tax Bonds. The bonds mature in increments over a 30-year period. The bonds are not 
general obligations of the City, and neither the faith nor the taxing power of the City is pledged to the payments of 
these bonds. Therefore, the bonds are not recorded as liabilities of the City. The City has no obligation beyond the 
balances in the custodial fund for any delinquent CFD bond payments. The bonds are limited obligations of the 
CFD payable solely from the special tax or funds held pursuant to the bond indenture agreement. The principal 
amount of bonds outstanding as of June 30, 2025 for the 2020A Bonds and 2020B Bonds were $11,255,000 and 
$21,945,000.

NOTE 16 - DESTINATION MARKETING ORGANIZATION

On May 17, 2016, the City executed an operating agreement with a Destination Marketing Organization (DMO) 
(dba Visit Dana Point). The DMO provides tourism related services on behalf of the City’s Tourism Business 
Improvement District (TBID). The DMO, utilizing funding provided by the TBID, will carry out functions consistent 
with allowable uses of TBID funds. Visit Dana Point is a legally separate non-profit 501(c)(6) entity. During the 
year ended June 30, 2025, the City remitted $1,830,597 to Visit Dana Point under the terms of the operating 
agreement.

NOTE 17 - SUBSEQUENT EVENTS

The City evaluated subsequent events for recognition and disclosure through November 24, 2025, the date on 
which these financial statements were available to be issued. Management concluded that no material 
subsequent events have occurred since June 30, 2025, that required recognition or disclosure in these financial 
statements.
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Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual - General

Original Final
Actual 

Amounts

Variance with 
Final Budget 

Positive 
(Negative)

REVENUES
Taxes $ 42,900,000 $ 42,771,600 $ 44,822,790 $ 2,051,190 
Licenses, fees, and permits  1,866,000  2,414,692  2,583,498  168,806 
Fines, forfeitures, and penalties  320,000  520,000  603,141  83,141 
Intergovernmental  285,000  408,800  420,533  11,733 
Charges for services  1,959,000  2,299,044  2,452,800  153,756 
Investment earnings (losses)  459,000  1,514,000  3,083,387  1,569,387 
Other revenue  86,000  75,000  143,541  68,541 

Total revenues  47,875,000  50,003,136  54,109,690  4,106,554 

EXPENDITURES
Current:

General government  9,403,200  12,386,906  11,400,729  986,177 
Public safety  15,848,100  16,154,000  15,813,942  340,058 
Community development  4,913,000  6,845,334  5,385,735  1,459,599 
Parks and recreation  6,682,200  7,444,196  7,121,753  322,443 
Public works  7,268,100  8,590,983  6,075,590  2,515,393 

Capital outlay  —  111,569  2,264,858  (2,153,289) 
Debt service:

Principal  —  —  281,620  (281,620) 
Interest  —  —  23,430  (23,430) 

Total expenditures  44,114,600  51,532,988  48,367,657  3,165,331 

Excess (deficiency) of revenues 
over (under) expenditures  3,760,400  (1,529,852)  5,742,033  7,271,885 

OTHER FINANCING SOURCES (USES)
Transfers out  (4,735,000)  (7,816,567)  (7,816,567)  — 
Inception of lease/subscription 
arrangements  —  —  224,110  (224,110) 

Total other financing sources (uses)  (4,735,000)  (7,816,567)  (7,592,457)  (224,110) 

Net change in fund balance $ (974,600) $ (9,346,419)  (1,850,424) $ 7,047,775 

Fund balance-beginning  28,210,113 

Fund balance-ending $ 26,359,689 

City of Dana Point
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
General Fund
For the Year Ended June 30, 2025
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Schedules of Proportationate Share of Net Pension Liability

Proportionate Share Plan's Fiduciary
Proportion of the Proportionate of the Net Pension Net Position as a

Reporting Date 1 Net Pension Share of Net Liability as a % of  % of the Total
as of June 30, Liability Pension Liability Covered Payroll Covered Payroll Pension Liability

2025 0.0392% $ 4,753,271 $ 6,765,213 70.3% 78.1%
2024 0.0554%  6,911,476  6,400,001 108.0% 76.2%
2023 0.0704%  8,134,327  5,846,464 139.1% 76.7%
2022 0.0520%  2,810,520  5,629,166 49.9% 88.3%
2021 0.0597%  6,492,166  5,701,804 113.9% 75.1%
2020 0.0563%  5,771,461  5,550,541 104.0% 75.3%
2019 0.0529%  5,095,369  5,692,626 89.5% 89.5%
2018 0.0528%  5,236,362  5,812,702 90.1% 90.1%
2017 0.0497%  4,298,490  5,495,749 78.2% 78.2%
2016 0.0446%  3,062,851  5,360,064 57.1% 57.1%

Notes to Schedule of Proportionate Share of the Net Pension Liability:

Benefit Changes: None

Changes of Assumptions: None

1 The proportions and proportionate share of the net pension liability are measured as of one year behind the 
reporting date. Refer to notes to basic financial statements.

City of Dana Point
Schedules of Proportationate Share of Net Pension Liability
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Schedules of Plan Contributions

Fiscal Year Actuarially Actual Contribution Contribution as a
Ending Determined Employer Deficiency Covered % of Covered/

June 30, Contribution Contributions (Excess) Payroll Payroll

2025 $ 1,142,359 $ 2,992,359 $ (1,850,000) $ 7,338,941 40.8%
2024  1,086,293  2,936,293  (1,850,000)  6,765,213 43.4%
2023  1,161,494  3,161,494  (2,000,000)  6,400,001 49.4%
2022  1,028,881  1,028,881  —  5,846,464 17.6%
2021  942,709  942,709  —  5,629,166 16.7%
2020  847,824  847,824  —  5,701,840 14.9%
2019  740,130  740,130  —  5,550,541 13.3%
2018  665,655  665,655  —  5,692,626 11.7%
2017  637,976  637,976  —  5,812,702 11%
2016  572,235  572,235  —  5,495,749 10.4%

Methods and assumptions used to determine 
contribution rates:

Actuarial Valuation Date June 30, 2022
Actuarial Cost Method Entry Age
Amortization Method Level Percent of Payroll
Asset Valuation Method Fair Value
Discount Rate 6.9%
Projected Salary Varies by entry age and service
Inflation 2.3%
Payroll Growth 2.8%

The mortality table used was developed based on CalPERS' specific data. The table includes 15 years of mortality 
improvements using Society of Actuaries Scale 80% of scale MP 2020. For more details on this table, please refer to the 
November 2021 experience study report (based on CalPERS demographic data from 2000 to 2019) that can be found on the 
CalPERS website.

Changes in Assumptions: There were no assumption changes in 2025.

City of Dana Point
Schedules of Plan Contributions
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Schedule of Changes in Net OPEB Liability and Related Ratios

2025 2024 2023 2022
Measurement Date 6/30/2024 6/30/2023 6/30/2022 6/30/2021

TOTAL OPEB LIABILITY
Service cost $ 94,252 $ 92,458 $ 160,180 $ 138,910 
Interest on total pension liability  52,341  47,792  39,432  40,343 
Changes of assumptions  (12,395)  (6,352)  (572,190)  129,384 
Difference between expected and actual experience  (54,693)  —  (165,005)  — 
Benefit payments, including refunds of employee 
contributions  (40,133)  (33,594)  (36,419)  (39,052) 

Net change in total OPEB liability  39,372  100,304  (574,002)  269,585 

Total OPEB liability-beginning  1,193,152  1,092,848  1,666,850  1,397,265 

Total OPEB liability-ending (a) $ 1,232,524 $ 1,193,152 $ 1,092,848 $ 1,666,850 

Covered-employee payroll $ 7,886,128 $ 7,205,386 $ 6,877,959 $ 6,148,790 

Plan net OPEB liability/(asset) as a percentage of 
covered-employee payroll 15.63% 16.56% 15.89% 27.11%

Notes to Schedule of Changes in the Net OPEB Liability/(Asset) and Related Ratios:

Benefit Changes: None

Changes in Assumptions: None

1 Fiscal year 2018 was the first year of implementation; therefore, only eight years are shown.

Funding Policy: The City funds the benefits on a pay-as-you-go basis. No assets are accumulated in a trust.

City of Dana Point
Schedule of Changes in Net OPEB Liability and Related Ratios
As of June 30, For the Last Ten Fiscal Years1
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2021 2020 2019 2018
6/30/2020 6/30/2019 6/30/2018 6/30/2017

$ 134,620 $ 125,131 $ 144,151 $ 154,966 
 45,859  43,263  50,341  42,429 
 (3,350)  46,250  (178,149)  (117,109) 
 (271,325)  —  (123,602)  — 
 (35,200)  (29,298)  (31,211)  (22,392) 

 (129,396)  185,346  (138,470)  57,894 

 1,526,661  1,341,315  1,479,785  1,421,891 

$ 1,397,265 $ 1,526,661 $ 1,341,315  1,479,785 

$ 6,322,346 $ 6,158,101 $ 6,259,507 $ 6,652,016 

22.10% 24.79% 21.43% 22.25%
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CITY OF DANA POINT
Major Capital Projects Fund

For the Year Ended June 30, 2025

The City of Dana Point has established the following major capital projects fund to account for resources used for 
the acquisition or construction of major capital facilities: 

Capital Improvements Fund Used to account for the acquisition, construction and 
improvement of capital facilities financed by grants and 
operating transfers from the General Fund, Gas Tax Fund, Road 
Maintenance and Rehabilitation Fund, and Measure M Fund.
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Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual - Capital Improvement Fund

Original Final
Actual 

Amounts

Variance with 
Final Budget 

Positive 
(Negative)

REVENUES
Intergovernmental $ 1,800,000 $ 2,000,000 $ 247,500 $ (1,752,500) 
Investment earnings (losses)  —  370,000  370,002  2 

Total revenues  1,800,000  2,370,000  617,502  (1,752,498) 

EXPENDITURES
Capital outlay  10,684,000  23,693,400  2,101,025  21,592,375 

Total expenditures  10,684,000  23,693,400  2,101,025  21,592,375 

Excess (deficiency) of revenues 
over (under) expenditures  (8,884,000)  (21,323,400)  (1,483,523)  19,839,877 

OTHER FINANCING SOURCES (USES)
Transfers in  6,550,000  12,573,114  7,585,843  (4,987,271) 

Total other financing sources (uses)  6,550,000  12,573,114  7,585,843  (4,987,271) 

Net change in fund balance $ (2,334,000) $ (8,750,286)  6,102,320 $ 14,852,606 

Fund balance-beginning  20,770,276 

Fund balance-ending $ 26,872,596 

City of Dana Point
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Capital Improvements
For the Year Ended June 30, 2025
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The City of Dana Point has established the following nonmajor special revenue funds which are used to account 
for the proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes:

Gasoline Tax Fund Used to account for revenues collected as the City’s share of 
State gasoline taxes, pursuant to the California State 
Constitution and authorized by the State Legislature. All 
associated street repairs and maintenance expenditures are 
accounted for in the General Fund and Capital 
Improvements Fund. Accordingly, gasoline tax revenues are 
transferred from the Gasoline Tax Fund to the General Fund 
and Capital Improvements Fund.

Road Maintenance and Rehabilitation Fund Used to account for additional gas tax revenues to rebuild 
neighborhood streets, freeways and bridges.

Measure M Fund Used to account for revenues collected pursuant to Measure 
M, a half-cent sales tax increase approved by Orange 
County voters in 1990 (M1), and again in 2006 (M2). 
Measure M funds are restricted to use for transportation 
improvements made within the County. Transportation-
related improvements are accounted for in the Capital 
Improvements Fund. Accordingly, Measure M revenues are 
transferred to the Capital Improvements Fund.

Supplemental Law Enforcement Services Fund Used to account for revenues collected pursuant to California 
Assembly Bill AB3229 which was passed in 1996. Known as 
the COPS program (Citizens’ Option for Public Safety), it 
provides funds to cities and counties restricted for use in 
supplementing law enforcement services.

Coastal Transit Fund Used to account for revenues collected from the California 
Coastal Commission restricted for the purpose of providing 
coastal recreational transit services. Funds will be used to 
provide a summer and special events shuttle service to and 
from the beach and harbor areas.

AB 2766 Fund Used to account for funds received pursuant to the California 
Clean Air Act. Under this Act, the South Coast Air Quality 
Management District distributes fees generated from motor 
vehicle registrations to local jurisdictions that are restricted 
for use in developing programs to reduce mobile sources of 
air pollution.

CITY OF DANA POINT
Nonmajor Governmental Funds

For the Year Ended June 30, 2025
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Environmentally Sensitive Habitat Areas (ESHA) 
Maintenance Fund

Used to account for revenues received pursuant to a 
developer agreement establishing a funding mechanism for 
maintenance of the Headlands Area. The developer paid 
$180,000 in fiscal year 2013 to establish this fund and has 
an annuity contract that provides an additional $30,000 per 
year for 50 years, to satisfy the non-wasting endowment 
requirement provided in the Development Agreement.

Tourism Business Improvement District Fund Used to account for the levy of $3 per occupied room night 
subject to transient occupancy tax to be used for marketing 
activities to promote the City of Dana Point as an overnight 
tourism destination.

Headlands Habitat (ESHA) Maintenance Fund Used to account for special tax revenues assessed on 
properties located within the Community Facilities District 
2006-1 of the City of Dana Point which are restricted for the 
maintenance of certain public facilities within the District 
boundaries.

The City has established the following nonmajor capital projects funds to account for resources used for 
acquisition or construction of major capital facilities:

Facilities Improvement Fund Used to account for major improvements or rehabilitation of 
City facilities financed by operating transfers from other City 
funds.

Park Development Fund Used to account for the acquisition, construction and 
improvement of park sites financed by developer 
contributions.

Nonmajor Governmental Funds

CITY OF DANA POINT
Nonmajor Governmental Funds

For the Year Ended June 30, 2025
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Combining Balance Sheet

Special Revenue Funds

Gasoline Tax

Road and 
Maintenance 

and 
Rehabilitation Measure M

Supplemental 
Law 

Enforcement 
Services

ASSETS
Cash and investments $ 2,236,061 $ 2,314,913 $ 1,582,496 $ 124,979 
Beneficial interest in annuity  —  —  —  — 
Receivables

Accounts  —  —  155,269  996 
Intergovernmental  79,796  159,362  —  — 

Total assets $ 2,315,857 $ 2,474,275 $ 1,737,765 $ 125,975 

LIABILITIES
Accounts payable $ — $ — $ 5,392 $ 14,635 

Total liabilities  —  —  5,392  14,635 

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue  —  —  —  — 
Beneficial interest  —  —  —  — 

Total deferred inflows of resources  —  —  —  — 

FUND BALANCES
Restricted  2,315,857  2,474,275  192,862  111,340 
Assigned  —  —  1,539,511  — 

Total fund balances  2,315,857  2,474,275  1,732,373  111,340 

Total liabilities, deferred inflows, and 
fund balances $ 2,315,857 $ 2,474,275 $ 1,737,765 $ 125,975 

City of Dana Point
Combining Balance Sheet
Nonmajor Governmental Funds
June 30, 2025
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Special Revenue Funds

Coastal 
Transit AB 2766

Headlands 
(ESHA) 

Maintenance

Tourism 
Business 

Improvement 
District

ASSETS
Cash and investments $ 1,358,759 $ 73,858 $ 369,664 $ 507,987 
Beneficial interest in annuity  —  —  432,055  — 
Receivables

Accounts  770,002  —  —  174,782 
Intergovernmental  —  11,346  —  — 

Total assets $ 2,128,761 $ 85,204 $ 801,719 $ 682,769 

LIABILITIES
Accounts payable $ 259,459 $ — $ 4,001 $ 168,800 

Total liabilities  259,459  —  4,001  168,800 

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue  770,002  11,346  —  — 
Beneficial interest  —  —  432,055  — 

Total deferred inflows of resources  770,002  11,346  432,055  — 

FUND BALANCES
Restricted  1,099,300  73,858  365,663  513,969 
Assigned  —  —  —  — 

Total fund balances  1,099,300  73,858  365,663  513,969 

Total liabilities, deferred inflows, and 
fund balances $ 2,128,761 $ 85,204 $ 801,719 $ 682,769 

City of Dana Point
Combining Balance Sheet (CONTINUED)
Nonmajor Governmental Funds
June 30, 2025
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Special 
Revenue 

Fund Capital Projects Funds
Headlands 
CFD 2006-1 

Maintenance
Facilities 

Improvement
Park 

Development

Total 
Nonmajor 

Funds
ASSETS

Cash and investments $ 913,340 $ 1,503,472 $ 916 $ 10,986,445 
Beneficial interest in annuity  —  —  —  432,055 
Receivables

Accounts  6,494  24,284  —  1,131,827 
Intergovernmental  —  —  —  250,504 

Total assets $ 919,834 $ 1,527,756 $ 916 $ 12,800,831 

LIABILITIES
Accounts payable $ 86,592 $ 85,272 $ — $ 624,151 

Total liabilities  86,592  85,272  —  624,151 

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue  —  —  —  781,348 
Beneficial interest  —  —  —  432,055 

Total deferred inflows of resources  —  —  —  1,213,403 

FUND BALANCES
Restricted  833,242  201,874  916  8,183,156 
Assigned  —  1,240,610  —  2,780,121 

Total fund balances  833,242  1,442,484  916  10,963,277 

Total liabilities, deferred inflows, and 
fund balances $ 919,834 $ 1,527,756 $ 916 $ 12,800,831 

City of Dana Point
Combining Balance Sheet (CONTINUED)
Nonmajor Governmental Funds
June 30, 2025
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Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Special Revenue Funds

Gasoline Tax

Road and 
Maintenance 

and 
Rehabilitation Measure M

Supplemental 
Law 

Enforcement 
Services

REVENUES
Taxes $ 939,159 $ 904,333 $ 805,712 $ — 
Intergovernmental  —  —  67,647  194,663 
Charges for services  —  —  —  245 
Investment earnings (losses)  90,584  104,904  85,805  8,076 

Total revenues  1,029,743  1,009,237  959,164  202,984 

EXPENDITURES
Current:

Public safety  —  —  —  185,311 
Community development  —  —  —  — 
Parks and recreation  —  —  113,073  — 
Public works  —  —  —  — 

Capital outlay  —  —  —  — 

Total expenditures  —  —  113,073  185,311 

Excess (deficiency) of revenues
over (under) expenditures  1,029,743  1,009,237  846,091  17,673 

OTHER FINANCING SOURCES (USES)
Transfers in  —  —  —  — 
Transfers out  (2,922)  (134,998)  (366,356)  — 

Total other financing sources (uses)  (2,922)  (134,998)  (366,356)  — 

Net change in fund balances  1,026,821  874,239  479,735  17,673 

Fund balances-beginning  1,289,036  1,600,036  1,252,638  93,667 

Fund balances-ending $ 2,315,857 $ 2,474,275 $ 1,732,373 $ 111,340 

City of Dana Point
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
Nonmajor Governmental Funds
For the Year Ended June 30, 2025
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Special Revenue Funds

Coastal 
Transit AB 2766

Headlands 
(ESHA) 

Maintenance

Tourism 
Business 

Improvement 
District

REVENUES
Taxes $ — $ — $ — $ 1,830,597 
Intergovernmental  698,264  43,257  —  — 
Charges for services  —  —  —  — 
Investment earnings (losses)  41,710  11,582  52,510  35,344 

Total revenues  739,974  54,839  52,510  1,865,941 

EXPENDITURES
Current:

Public safety  —  —  —  — 
Community development  —  —  —  1,830,597 
Parks and recreation  —  —  24,002  — 
Public works  1,159,865  —  —  — 

Capital outlay  —  —  —  — 

Total expenditures  1,159,865  —  24,002  1,830,597 

Excess (deficiency) of revenues
over (under) expenditures  (419,891)  54,839  28,508  35,344 

OTHER FINANCING SOURCES (USES)
Transfers in  475,000  —  —  — 
Transfers out  —  (240,000)  —  — 

Total other financing sources (uses)  475,000  (240,000)  —  — 

Net change in fund balances  55,109  (185,161)  28,508  35,344 

Fund balances-beginning  1,044,191  259,019  337,155  478,625 

Fund balances-ending $ 1,099,300 $ 73,858 $ 365,663 $ 513,969 

City of Dana Point
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances (Continued)
Nonmajor Governmental Funds
For the Year Ended June 30, 2025
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Special 
Revenue 

Fund Capital Projects Funds

Headlands 
CFD 2006-1 

Maintenance
Facilities 

Improvement
Park 

Development

Total 
Nonmajor 

Funds
REVENUES

Taxes $ — $ 99,421 $ — $ 4,579,222 
Intergovernmental  —  —  —  1,003,831 
Charges for services  388,639  —  —  388,884 
Investment earnings (losses)  55,777  —  58  486,350 

Total revenues  444,416  99,421  58  6,458,287 

EXPENDITURES
Current:

Public safety  —  —  —  185,311 
Community development  —  —  —  1,830,597 
Parks and recreation  —  —  —  137,075 
Public works  438,308  —  —  1,598,173 

Capital outlay  —  1,077,068  —  1,077,068 

Total expenditures  438,308  1,077,068  —  4,828,224 

Excess (deficiency) of revenues
over (under) expenditures  6,108  (977,647)  58  1,630,063 

OTHER FINANCING SOURCES (USES)
Transfers in  —  500,000  —  975,000 
Transfers out  —  —  —  (744,276) 

Total other financing sources (uses)  —  500,000  —  230,724 

Net change in fund balances  6,108  (477,647)  58  1,860,787 

Fund balances-beginning  827,134  1,920,131  858  9,102,490 

Fund balances-ending $ 833,242 $ 1,442,484 $ 916 $ 10,963,277 

City of Dana Point
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances (Continued)
Nonmajor Governmental Funds
For the Year Ended June 30, 2025
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Combining Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Budget and Actual
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Gasoline Tax

Original Final
Actual 

Amounts

Variance with 
Final Budget 

Positive 
(Negative)

REVENUES
Taxes $ 813,000 $ 813,000 $ 939,159 $ 126,159 
Investment earnings (losses)  8,000  8,000  90,584  82,584 

Total revenues  821,000  821,000  1,029,743  208,743 

OTHER FINANCING SOURCES (USES)
Transfers out  (850,000)  (1,902,922)  (2,922)  1,900,000 

Total other financing sources (uses)  (850,000)  (1,902,922)  (2,922)  1,900,000 

Net change in fund balance $ (29,000) $ (1,081,922)  1,026,821 $ 2,108,743 

Fund balance-beginning  1,289,036 

Fund balance-ending $ 2,315,857 

City of Dana Point
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Gasoline Tax
For the Year Ended June 30, 2025
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Road and Maintenance and Rehabilitation

Original Final
Actual 

Amounts

Variance with 
Final Budget 

Positive 
(Negative)

REVENUES
Taxes $ 800,000 $ 800,000 $ 904,333 $ 104,333 
Investment earnings (losses)  10,000  10,000  104,904  94,904 

Total revenues  810,000  810,000  1,009,237  199,237 

OTHER FINANCING SOURCES (USES)
Transfers out  (750,000)  (1,971,490)  (134,998)  1,836,492 

Total other financing sources (uses)  (750,000)  (1,971,490)  (134,998)  1,836,492 

Net change in fund balance $ 60,000 $ (1,161,490)  874,239 $ 2,035,729 

Fund balance-beginning  1,600,036 

Fund balance-ending $ 2,474,275 

City of Dana Point
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Road and Maintenance and Rehabilitation
For the Year Ended June 30, 2025
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Measure M

Original Final
Actual 

Amounts

Variance with 
Final Budget 

Positive 
(Negative)

REVENUES
Taxes $ 884,000 $ 884,000 $ 805,712 $ (78,288) 
Intergovernmental  76,000  76,000  67,647  (8,353) 
Investment earnings (losses)  5,000  5,000  85,805  80,805 

Total revenues  965,000  965,000  959,164  (5,836) 

EXPENDITURES
Current:

Parks and recreation  90,000  133,000  113,073  19,927 

Total expenditures  90,000  133,000  113,073  19,927 

Excess (deficiency) of revenues 
over (under) expenditures  875,000  832,000  846,091  14,091 

OTHER FINANCING SOURCES (USES)
Transfers out  (950,000)  (1,617,135)  (366,356)  1,250,779 

Total other financing sources (uses)  (950,000)  (1,617,135)  (366,356)  1,250,779 

Net change in fund balance $ (75,000) $ (785,135)  479,735 $ 1,264,870 

Fund balance-beginning  1,252,638 

Fund balance-ending $ 1,732,373 

City of Dana Point
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Measure M
For the Year Ended June 30, 2025
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Supplemental Law Enforcement Services

Original Final
Actual 

Amounts

Variance with 
Final Budget 

Positive 
(Negative)

REVENUES
Intergovernmental $ — $ 184,500 $ 194,663 $ 10,163 
Charges for services  —  —  245  245 
Investment earnings (losses)  —  —  8,076  8,076 

Total revenues  —  184,500  202,984  18,484 

EXPENDITURES
Current:

Public safety  —  269,500  185,311  84,189 

Total expenditures  —  269,500  185,311  84,189 

Net change in fund balance $ — $ (85,000)  17,673 $ 102,673 

Fund balance-beginning  93,667 

Fund balance-ending $ 111,340 

City of Dana Point
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Supplemental Law Enforcement Services
For the Year Ended June 30, 2025
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Coastal Transit

Original Final
Actual 

Amounts

Variance with 
Final Budget 

Positive 
(Negative)

REVENUES
Intergovernmental $ 840,000 $ 840,000 $ 698,264 $ (141,736) 
Investment earnings (losses)  —  —  41,710  41,710 

Total revenues  840,000  840,000  739,974  (100,026) 

EXPENDITURES
Current:

Public works  1,100,000  1,225,000  1,159,865  65,135 

Total expenditures  1,100,000  1,225,000  1,159,865  65,135 

Excess (deficiency) of revenues 
over (under) expenditures  (260,000)  (385,000)  (419,891)  (34,891) 

OTHER FINANCING SOURCES (USES)
Transfers in  475,000  475,000  475,000  — 

Total other financing sources (uses)  475,000  475,000  475,000  — 

Net change in fund balance $ 215,000 $ 90,000  55,109 $ (34,891) 

Fund balance-beginning  1,044,191 

Fund balance-ending $ 1,099,300 

City of Dana Point
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Coastal Transit
For the Year Ended June 30, 2025
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AB 2766

Original Final
Actual 

Amounts

Variance with 
Final Budget 

Positive 
(Negative)

REVENUES
Intergovernmental $ 44,500 $ 44,500 $ 43,257 $ (1,243) 
Investment earnings (losses)  2,000  2,000  11,582  9,582 

Total revenues  46,500  46,500  54,839  8,339 

OTHER FINANCING SOURCES (USES)
Transfers out  (240,000)  (240,000)  (240,000)  — 

Total other financing sources (uses)  (240,000)  (240,000)  (240,000)  — 

Net change in fund balance $ (193,500) $ (193,500)  (185,161) $ 8,339 

Fund balance-beginning  259,019 

Fund balance-ending $ 73,858 

City of Dana Point
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
AB 2766
For the Year Ended June 30, 2025
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Headlands (ESHA) Maintenance

Original Final
Actual 

Amounts

Variance with 
Final Budget 

Positive 
(Negative)

REVENUES
Investment earnings (losses) $ 35,000 $ 35,000 $ 52,510 $ 17,510 

Total revenues  35,000  35,000  52,510  17,510 

EXPENDITURES
Current:

Parks and recreation  27,000  27,000  24,002  2,998 

Total expenditures  27,000  27,000  24,002  2,998 

Net change in fund balance $ 8,000 $ 8,000  28,508 $ 20,508 

Fund balance-beginning  337,155 

Fund balance-ending $ 365,663 

City of Dana Point
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Headlands (ESHA) Maintenance
For the Year Ended June 30, 2025
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Tourism Business Improvement District

Original Final
Actual 

Amounts

Variance with 
Final Budget 

Positive 
(Negative)

REVENUES
Taxes $ 1,750,000 $ 1,831,000 $ 1,830,597 $ (403) 
Investment earnings (losses)  1,000  (1,000)  35,344  36,344 

Total revenues  1,751,000  1,830,000  1,865,941  35,941 

EXPENDITURES
Current:

Community development  1,750,000  1,831,000  1,830,597  403 

Total expenditures  1,750,000  1,831,000  1,830,597  403 

Net change in fund balance $ 1,000 $ (1,000)  35,344 $ 36,344 

Fund balance-beginning  478,625 

Fund balance-ending $ 513,969 

City of Dana Point
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Tourism Business Improvement District
For the Year Ended June 30, 2025
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Capital Improvements

Original Final
Actual 

Amounts

Variance with 
Final Budget 

Positive 
(Negative)

REVENUES
Charges for services $ 351,000 $ 386,000 $ 388,639 $ 2,639 
Investment earnings (losses) 3,000 3,000 55,777 52,777 

Total revenues 354,000 389,000 444,416 55,416 

EXPENDITURES
Current:

Public works 480,300 713,800 438,308 275,492 

Total expenditures 480,300 713,800 438,308 275,492 

Net change in fund balance $ (126,300) $ (324,800) 6,108 $ 330,908 

Fund balance-beginning 827,134 

Fund balance-ending $ 833,242 

City of Dana Point
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual 
Headlands CFD 2006-1 Maintenance
For the Year Ended June 30, 2025
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Facilities Improvement

Original Final
Actual 

Amounts

Variance with 
Final Budget 

Positive 
(Negative)

REVENUES
Taxes $ 120,000 $ 120,000 $ 99,421 $ (20,579) 

Total revenues  120,000  120,000  99,421  (20,579) 

EXPENDITURES
Current:
Capital outlay  490,000  1,383,508  1,077,068  306,440 

Total expenditures  490,000  1,383,508  1,077,068  306,440 

Excess (deficiency) of revenues 
over (under) expenditures  (370,000)  (1,263,508)  (977,647)  285,861 

OTHER FINANCING SOURCES (USES)
Transfers in  500,000  500,000  500,000  — 

Total other financing sources (uses)  500,000  500,000  500,000  — 

Net change in fund balance $ 130,000 $ (763,508)  (477,647) $ 285,861 

Fund balance-beginning  1,920,131 

Fund balance-ending $ 1,442,484 

City of Dana Point
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
Facilities Improvement
For the Year Ended June 30, 2025
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STATISTICAL SECTION

This part of the City of Dana Point's annual comprehensive financial report presents detailed information as a 
context for understanding what the information in the financial statements, note disclosures, and required 
supplementary information says about the City's overall financial health.

Contents: Page
Financial Trends

These schedules contain trend information to help the reader understand how the City's financial performance and well-being have 
changed over time.

Net position by component    . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 97
Changes in Net Position        . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 98
Fund Balances of Governmental Funds       . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 99
Changes in Fund Balances of Governmental Funds     . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100
Program Revenue by Function/Program      . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 101
Tax Revenues by Source, Governmental Funds    . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 102

Revenue Capacity
These schedules contain information to help the reader assess the City's most significant revenue sources.

Property Tax Levies and Collections    . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 103
Assessed and Estimated Actual Value of Taxable Property       . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 103
Direct and Overlapping Property Tax Rates      . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 104
Principal Property Taxpayers     . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 105
Transient Occupancy Taxes      . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 106
Retail Sales Tax Generation / Top 25 Sales Tax Producers     . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 107

Debt Capacity
These schedules present information to help the reader assess the affordability of the City’s current levels of outstanding debt and 
the City’s ability to issue additional debt in the future.

Ratios of Outstanding Debt by Type     . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 108
Direct and Overlapping Governmental Activities Debt       . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 109
Legal Debt Margin Information       . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 110

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the reader understand the environment within which the City's 
financial activities take place.

Demographic and Economic Statistics    . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 111
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Operating Information
These schedules contain service and activity level data to help the reader understand how the information in the City's financial 
report relates to the services the City provides and the activities it performs.
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Sources: Unless otherwise noted, the information in these schedules is derived from the annual comprehensive financial reports for the relevant 
year.
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