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CITY OF DANA POINT 
 

AGENDA REPORT 
 

 
 
DATE: MAY 5, 2026 
 
TO:  HONORABLE MAYOR AND CITY COUNCIL 
 
FROM: CAPTAIN FRANK GONZALEZ, CHIEF OF POLICE SERVICES 

SEA SHELTON, DIRECTOR OF ADMINISTRATIVE SERVICES 
ALTON SPORNICK, MANAGEMENT ANALYST 

   
SUBJECT: ORANGE COUNTY SHERIFF’S DEPARTMENT CONTRACT FOR FY27 
 
 
RECOMMENDED ACTION: 
 
That the City Council authorize the City Manager to execute a Law Enforcement Services 
Agreement with the County of Orange for the provision of law enforcement services for 
Fiscal Year 2026–2027 (FY27). 
 
BACKGROUND: 
 
The City of Dana Point contracts with the Orange County Sheriff’s Department (“OCSD”) 
for dedicated law enforcement services. OCSD provides professional, responsive law 
enforcement services to residents, businesses and visitors. The contract with OCSD is 
renewed annually with the current contract term ending June 30, 2026. 
 
DISCUSSION: 
 
The proposed agreement for FY27 totals $15,904,903, a decrease of $67,060 (0.4%) 
from the FY26 contract amount of $15,971,963. FY26 represents the final year of the 
current labor agreements, and the FY27 estimate is based on County cost assumptions 
that do not include projected salary or wage increases. Labor negotiations for successor 
agreements are ongoing; while outcomes remain uncertain, Staff does not anticipate 
increases at the same level as under the prior contract. 
 
The FY27 contract maintains current staffing with 39 dedicated OCSD personnel 
assigned to Dana Point. This includes 34 full-time sworn positions, three non-sworn 
community services officers, one crime prevention specialist, and one investigative 
assistant, for a total cost of approximately $12.9 million. This total includes the City’s 
Community Services Unit (CSU), which focuses on proactive policing and community-
based problem solving, including targeted enforcement, homelessness outreach, 
investigations, and community engagement. Staffed by one sergeant, three deputies, and 
a Crime Prevention Specialist, the CSU represents approximately $1.5 million of the total 
cost. 
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The contract also includes shared costs with other OCSD contract cities for approximately 
15.9 sworn and non-sworn support positions serving South Orange County. The City’s 
estimated share of these costs is $345,362. 
 
An additional motorcycle is proposed for FY27 contract at a cost of $44,123. The City 
currently has two Motor deputies and owns and maintains two motorcycles; however, one 
unit has approximately 47,000 miles and is approaching the upper end of its useful life for 
patrol use. In recent years OCSD has assumed purchase and maintenance of new 
motorcycle units; adding this motorcycle supports continued motor operations while 
transferring replacement responsibility to OCSD. The remaining City‑owned motorcycle 
will likely require replacement in a future year and is expected to be addressed in a 
subsequent contract. 
 
The annual contract cost includes County and OCSD overhead, the OCSD Field Training 
Bureau, South Division Command, and other support costs. It also provides all necessary 
equipment and resources, including vehicles, radios, computers, patrol video systems, 
body-worn cameras, supplies, and training. 
 
OCSD continues to provide the high level of service expected by Dana Point residents, 
businesses, and visitors. As a premier coastal destination, maintaining a safe and 
welcoming community remains a top priority. OCSD, operating as the City’s Police 
Services Department, serves as an integral partner in City operations and community life. 
 
FISCAL IMPACT: 
 
The proposed FY27 OCSD contract totals $15,904,903, and the FY27 budget includes 
$16,610,800 to cover the contract amount. A future FY27 budget adjustment will reduce 
the appropriation to approximately $16.1 million, which includes a contingency for 
potential increases resulting from ongoing labor negotiations. 
 
STRATEGIC PLAN GOAL: 
 
Strategic Goal 1: Maintain and Ensure Public Safety.  
 
ALTERNATIVE ACTIONS: 
 
Other action as directed by the City Council. 
 
NOTIFICATION AND FOLLOW-UP: 
 
Orange County Sheriff’s Department 
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ACTION DOCUMENTS:                   
 
A. Law Enforcement Services Agreement .................................................................... 4 

• Attachment A: Scope of Work ....................................................................... 7 

• Attachment B: Payment Provisions ............................................................... 12 

• Attachment C: Level of Service ..................................................................... 14 

• Attachment D: City Ordinances ..................................................................... 15 

• Attachment E: TVAP Resolution ................................................................... 16 

• Attachment F: TVAP Form ............................................................................ 20 

• Attachment G: Forfeited and Seized Asset Property ..................................... 21 
 
 
SUPPORTING DOCUMENTS: 
 
B. FY2026-27 Final Cost Detail Spreadsheet ............................................................... 22 
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ACTION DOCUMENT A 
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