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Executive Summary 

This plan for the Dana Point Town Center focuses on the commercial area primari ly 

contained within or immediately adjacent to the exist ing one-way Pacif ic Coast 

Highway (PCH) and Del Prado couplet.   Located in the geographic center of the 

community, this area is also its historic heart.  It  evolved from a rest-stop along the 

Camino Real into a collection of restaurants and shops that have not met their  ful l  

ǇƻǘŜƴǘƛŀƭ ǘƻ ǎŜǊǾŜ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƻŘŀȅΩǎ ǊŜǎƛŘŜƴǘǎ ŦƻǊ ǎƘƻǇǇƛƴƎΣ ŘƛƴƛƴƎΣ ŜƴǘŜǊǘŀƛƴƳŜƴǘΣ 

and the wide range of social activit ies that give meaning and identi ty to a town center. 

This planning document is the culminat ion of years of effort and init iat ive on the part  

of the residents to wrest control from state and county agencies and to provide 

guidance to the City of Dana Point .  It  sets forth specif ic polic ies, standards and 

guidel ines that wil l  become the basis for amendments to the General Plan, Coastal  

Plan, and Zoning Ordinance.  In keeping with the aspirat ions of the community, greater 

emphasis wil l  be placed on the pedestrian and the bicyclist in addit ion to the needs of 

the automobile and buses in allocat ing the use of space within the publ ic r ights of way. 

The Town Center Plan calls for a greater mix of uses in the Town Center.   Adding 

residential uses and increasing 

pedestr ian-oriented retail and 

commercial off ices wil l  help to 

create a more dynamic, interest ing 

and attractive place for both 

residents and vis itors.  A greater 

continuity of activit ies along the 

streets is encouraged through the 

development of publ ic parking in 

central locations, making the Town 

Center more accessible and walkable 

for those arriv ing from outside the 

immediate vicinity.   The plan 

supports the historic legacy of the 

Town Center and provides direction 

on detailed elements, such as public 

art and signage to enrich the Town 

Center and reinforce i ts pedestrian orientation and interest. 

  

 

 

A mixed-use environment creates a more dynamic, interesting 
and attractive place for both residents and visitors. 
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IƛǎǘƻǊȅ ƻŦ 5ŀƴŀ tƻƛƴǘΩǎ ¢ƻǿƴ /ŜƴǘŜǊ 

Over the past century,  the town of Dana Point has come into being and found its own 

ident ity as an independent municipal ity within the rapidly growing metropolitan region 

of Orange County.  Early in the history of the area peaceful Native Americans benefited 

from abundant natural resources, and nearby San Juan Capistrano became an 

important center for disseminat ion of culture and rel igion for the Spanish missionaries.  

Later, catt le grazing lands supplied hides to sea traders, and the small town was vis ited 

brief ly in 1835 by the notable Bostonian Richard Henry Dana, who ment ioned 

/ŀǇƛǎǘǊŀƴƻ .ŀȅ ƛƴ Ƙƛǎ ōƻƻƪΣ ά¢ǿƻ ¸ŜŀǊǎ .ŜŦƻǊŜ ǘƘŜ aŀǎǘΣέ ŀƴŘ ŦƻǊ ǿƘƻƳ ǘƘŜ ǘƻǿƴ ƛǎ 

named. 

In the 20t h  century, improvements in rai l  and road connections opened up the area 

from the north and east, enabling enterpris ing individuals to begin the process of land 

speculation and development.  In 1923, a f inancial  syndicate purchased 900 acres for 

a planned town and constructed an overlook at the end of what is now Blue Lantern to 

showcase ocean views and beach access.  Without a paved highway, the town failed to 

material ize; yet the dream of a seaside resort took root.  In 1929, the Roosevelt Coast 

Highway was paved and completed.  A Los Angeles developer, Sydney Woodruff,  

acquired the 900 acres, as wel l as land to the south totaling 1,400 acres.  Capital izing 

coastal history,  Woodruff promoted a new town evoking the romance of the past 

combined with modern amenit ies, such as underground uti l i t ies and colored street 

lanterns with matching street names, f lower beds and house numbers.  An init ial street 

grid oriented to the bluff  and ocean 

ōŜȅƻƴŘ ǿŀǎ ǇƭŀǘǘŜŘΦ  ά[ŀƴǘŜǊƴέ ǎǘǊŜŜǘǎ 

crossing the downtown recalled coastal 

lore about lanterns i l luminating the 

coastl ine for ships travell ing offshore at 

night.   Cross streets provided a well-scaled 

framework for pedestrian and vehicular 

connections as well as sweeping views of 

the ocean and harbor below.  Addit ional 

lookouts were later built  at Amber Lantern, 

Violet Lantern and Old Golden Lantern, 

with connections to scenic bluff  trai ls and 

to Heritage Park which cascades down the 

slope to the water.   The Woodruff Plan, 1928 
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As i l lustrated in the Woodruff plan to the 

left, the coastal town was to be built  into 

the sloping hil ls, offering ocean views for 

al l  and recreational facil i t ies along the 

beach and hil ls ides.  A few Mediterranean-

style houses were erected and several lots 

were sold, but again the town fai led to 

material ize.  As town bui lding fal tered the 

Great Depression hit .   Development came 

to an abrupt halt, leaving a handful of  

bui ldings and residents sparsely occupying 

parcels within the init ial street gr id in what 

is now the Town Center. 

Changes in the coastal routes along the 

shoreline impacted the Town Center.  In 

the 19t h  century,  El Camino Real marked a 

route of travel for the Spanish 

missionaries, part of which was paved and 

named the Roosevelt Highway in the early 

20t h  century, and later extended to become 

the Pacif ic Coast Highway, l inking this part  

of the coast with towns and vil lages along 

1,000 miles from Washington to Mexico.  

Del Prado, the promenade, connects with 

the Pacif ic Coast Highway at Blue Lantern 

and Copper Lantern in a couplet that 

defines the center of Dana Point.  Pacif ic 

Coast Highway, originally a two-way 

facil i ty, now traverses the Town Center,  

forming a one-way couplet  with Del Prado.  

Today, more than 30,000 commuters ply 

the Town Center couplet daily. 

As the aerials to the right i l lustrate, i t  was 

not unti l  the 1950s that development  

regained its momentum with the postwar 

economic boom and the advent of the 

motor age.  A building frenzy ensued as 

apartment buildings, highways, and brief ly,  

an airport , were erected.  Orange groves 

were plowed under to make room for 

subdivis ions.  In 1962, Congress 

appropriated money for the construction 

of Dana Point Harbor which occurred in the 

Development over a 50-year t imeframe. 
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1970s.  Several luxury hotel accommodations are located within the city, including the 

St. Regis and the Ritz Carlton.  Immediately upcoast of the Town Center, one of the 

last coastal  promontories, the Headlands, is now being developed with custom 

residential lots and small inn in the midst of open spaces and steep bluffs.  The hotels,  

ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ 5ŀƴŀ tƻƛƴǘΩǎ ōŜŀŎƘŜǎ ŀƴŘ ǇŀǊƪǎΣ ŘǊŀǿ ƻǾŜǊ ǘǿƻ Ƴƛƭƭƛƻn visitors 

annual ly, enough tourists to f i l l  i ts 1,820 hotel beds and generate over $8 mil l ion in 

ƻŎŎǳǇŀƴŎȅ ǘŀȄ ǊŜǾŜƴǳŜ ŦƻǊ ǘƘŜ ŎƛǘȅΩǎ ŎƻŦŦŜǊǎΦ  ¢ƻŘŀȅΣ ǿƛǘƘ ƻƴƭȅ орΣммл ǊŜǎƛŘŜƴǘǎ ƛƴ сΦт 

square miles, Dana Point is a smal l town, but i t  is dominated by a regional scale 

highway with the Town Center. 

The Town Center is adjacent to establ ished neighborhoods within the city as depicted 

below.  Within the Town Center, there are over 200 retailers and businesses ranging 

in size from small storefronts of 600 square feet to larger tenants, such as the post 

ƻŦŦƛŎŜ ǿƛǘƘ муΣллл ǎǉǳŀǊŜ ŦŜŜǘ ŀƴŘ wŀƭǇƘΩǎ ǿƛǘƘ орΣллл ǎǉǳŀǊŜ ŦŜŜǘΦ  {ƛȄǘȅ ŀǊŜ ǳƴƛǉǳŜ 

to Dana Point.   Several wel l-ŜǎǘŀōƭƛǎƘŜŘ ǎǳǊŦ ŀƴŘ ǎǇƻǊǘǎ ǎƘƻǇǎ ǊŜŦƭŜŎǘ 5ŀƴŀ tƻƛƴǘΩǎ 

surf ing heritage and destinat ion appeal for surf ing and ocean recreation.  A cluster of 

plant nurseries, f lorists and landscaping services date to the 1940s and embody the 

landscape potential of  the Southern California coastal environment.  There are also a 

variety of restaurants and eating establishments within the center ς the best of which 

offer not only good food, but also a sociable outdoor environment for eat ing and 

drinking.  The Town Center also offers a range of local services including food markets,  

drugstores, a hardware store, a post off ice, as well as medical/dental and professional 

off ices and f inancial institut ions.  In addit ion, the Town Center is the location of special  

events such as the Festival of Whales Parade, Street Faire in March, the newly-

establ ished Saturday market in La Plaza and the First Friday Art  Show. 

 

 

 

 

 

Town 
Center  Plan 

Area 
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Issues and Opportunities 

Successful town centers provide local services 

and convenient shopping, af ford opportunit ies for 

recreation and socializing, become the location 

for community-wide events and celebrations and 

project a strong sense of place.  Readily 

recognized as the location where people enjoy 

public l i fe, town centers play a signif icant role in 

the image and identity of the community.   

Typical ly, thriving town centers have a signif icant 

worker and resident population located within 

easy walking distance, creating a crit ical  

population density both in the daytime and in the 

evening.  Seeing people on the streets and in 

cafes or restaurants strengthens the appeal of a 

town center.  Outdoor seating encourages people 

to stay and vis it .   While a town center that is 

enjoyed by residents is almost always attractive 

to visitors, a town center that only appeals to 

visitors may not be attractive to residents.  

Balancing a sense of local ident ity with a dynamic 

destination benef its both residents and vis i tors.  

Tourists offer direct value to the communit ies 

they visit  by expanding economic support for 

retail  uses and providing the basis for a more 

diverse range of goods and services as well as 

restaurants, entertainment or cultural venues.  

Strong town centers bui ld on the local natural ,  

historic, and cultural  qualit ies of a community,  

thus establishing a dist inctive sense of place.  

{ŜǾŜǊŀƭ ŎƻƴŘƛǘƛƻƴǎ ƭƛƳƛǘ 5ŀƴŀ tƻƛƴǘΩǎ ¢ƻǿƴ /ŜƴǘŜǊ 

from realizing its ful l  potent ial  as a vibrant,  

engaging and sociable activity center and 

attractive destination for residents and visitors: 

 

 

 

The h ighway envi ronment of  Del  
Prado and Paci f ic  Coast Highway does 
not tempt the dr iver to stop and tarry. 

The on-site parking requirement contributes to 
the fragmented pattern of development in the 
Town Center. 

The post office is part of a distribution facility 
that divides the Town Center. 
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Readi ly recognized as the place where people en joy publ ic l i fe,  town centers p lay a signi f icant  

role in  the image and ident i ty o f the communi ty. 

Pacif ic Coast Highway and Del Prado Traff ic:  Both PCH and Del Prado provide more 

roadway capacity than needed which encourages traff ic to move quickly through the 

¢ƻǿƴ /ŜƴǘŜǊΣ ƎƛǾƛƴƎ ŘǊƛǾŜǊǎ ŦŜǿ ŎƭǳŜǎ ǘƘŀǘ ǘƘŜȅ ƘŀǾŜ ŀǊǊƛǾŜŘ ŀǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŎƻǊŜΦ  

The flow of t raff ic does not tempt the driver to stop and explore, nor does it  al low the 

Town Center to reveal i tself as a unique and memorable place. 

Lack of a Strong Pedestr ian Environment:  ¢ƘŜǊŜ ŀǊŜ ŦŜǿ ǇƭŀŎŜǎ ƛƴ 5ŀƴŀ tƻƛƴǘΩǎ ¢ƻǿƴ 

Center where the pedestrian is given priority over the automobi le.  Narrow sidewalks 

combined with traff ic noise and fumes make pedestr ians feel exposed and unwelcome.  

Frequent dr iveway curb cuts interrupt the continuity of the sidewalk environment,  and 

the predominance of surface parking lots make it  clear that the automobile is the 

primary mode of transport. 

Lack of a Crit ical Mass and Mix of Retail Uses:  While there are a number of strong and 

unique retailers within the Town Center,  market analysis indicates that there is 

signif icant unrealized retail potential. In Dana Point, many sectors of well-established 

town center retail  market are underrepresented, such as home improvement, apparel,  

and bookstores.  In addit ion, the distr ibution of exist ing uses lacks the kind of 

cluster ing and organizat ion that encourages synergy between similar act ivit ies.  
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Although there are underut i l ized or vacant s ites within the Town Center, opportunit ies 

ŀǊŜ ƭƛƳƛǘŜŘ ŦƻǊ ƭŀǊƎŜǊ άŀƴŎƘƻǊέ ŜǎǘŀōƭƛǎƘƳŜƴǘǎ ǘƘŀǘ ŎƻǳƭŘ ŦǳǊǘƘŜǊ ǘƘŜ ŘƛǾŜǊǎƛǘȅ ŀƴŘ 

appeal of the area.  This is due, in large part , to the requirement for individual 

businesses to meet al l  of their parking needs on site, which results in more than half 

of a typical parcel being dedicated to surface parking.  In addit ion, this pattern of 

development has prevented Dana Point f rom achieving a cr it ical retail  mass and a 

pedestr ian environment that encourages mult i -destination shopping and a sociable and 

attractive sett ing that extends and enhances the shopping experience. 

Lack of Housing in the Downtown:  Although adjacent to neighborhoods, there is very 

ƭƛǘǘƭŜ ƘƻǳǎƛƴƎ ǿƛǘƘƛƴ 5ŀƴŀ tƻƛƴǘΩǎ ¢ƻǿƴ /ŜƴǘŜǊΦ  ¢ƘŜ ŎǳǊǊent zoning ordinance l imits 

housing to the area south of Del Prado and l imits the intensity of residential 

development to 10 units per acre, a density equivalent to a single-family 

neighborhood.  The addit ion of a greater mix of housing types within the Town Center 

could broaden the diversity of activit ies, and provide a population of residents to 

support retai l  businesses.  The presence of residents within the Town Center wil l  

generate activity and increase the number of eyes on the street,  improving both the 

streetl i fe and the sense of security throughout the day and evening.  Addit ional 

residents could also offer a range of l i festy le options, complementing the 

predominant ly single-family nature of the surrounding community.  In addit ion, 

mult i family residential could enhance the economic viabil i ty of new development on 

exist ing underut i l ized or vacant parcels by al lowing residential uses above retai l. 

Lack of Cultural or Civic Role:  Dana Point has l imited civic and cultural  activit ies in its 

Town Center.  City Hal l  is located elsewhere, and the post of f ice, which used to provide 

an informal meeting place, is now part of a larger distr ibution faci l i ty that is segregated 

from the surrounding area.  The community has discussed organizing a surf ing museum 

and private col lections of unique art and art i facts to contribute a cultural dimension 

to the Town Center.  As part of a streetscape improvement program, there is also the 

potential for open-air sett ings for art ist ic and interpretative instal lat ions.   

Lack of Landscape Amenit ies and Open Space Linkages:  Dana Point is known 

throughout the State and the country as a recreational destination with a spectacular 

beach and coastal environment.  But, although lookouts have been bui lt  at several 

streets with a connection to the Dana Point Harbor at Heritage Park, a sense of 

separat ion from the coast persists.  Improved connections and landscape enhancement 

of i ts streets would create an image of a garden-l ike sett ing that would reinforce its 

sense of orientation and linkage to the bluffs, the Harbor and surrounding beaches.  

The Town Center needs more convenient transportation l inkages that augment the 

shutt le bus in peak summer periods and the pedestr ian enhancements that would help 

integrate the Town Center with the Harbor and beaches. 
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Public Planning Process and Participation 

Lƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƭƻƴƎ-

standing recognit ion that the Town 

Center fal ls severely short of fulf i l l ing its 

potential to be a vibrant, engaging and 

sociable activ ity center that is an 

attractive dest inat ion for residents and 

visitors, the City of Dana Point init iated 

a planning process and engaged urban 

design consultants ROMA Design Group 

to study the area and make 

recommendations for consideration by 

the Planning Commission and City 

Counci l for the enhancement and 

improvement of the Town Center. 

From the incept ion of preparing the plan, 

the need for extensive public 

part icipation and involvement was 

recognized.  Numerous publ ic meetings 

were held to gain input and to consider 

the recommendat ions of the consultants,  

including four publ ic forums, joint  

Planning Commission and City Counci l  

public workshops as well as a year of 

public meetings hosted by the Town 

Center Subcommittee, a 15-member 

group (including two City Counci l  

members and one Planning 

Commissioner) establ ished by the Dana 

Point City Council for the purpose of 

furthering deliberat ion and community 

disclosure of the plan.  In all ,  30 public 

meetings were held. 

The Town Center Subcommittee worked 

dil igently to review, augment and 

elaborate on the recommendations 

where necessary.  Over the course of the 

year, i t  addressed a number of major 

topics, including the creation of a 

pedestr ian scale and unique identity, the 

appropriate mix and intensity of uses, 

the desire for strong l inkages to the 

Extensive public outreach and several public workshops 
werŜ ŎƻƴŘǳŎǘŜŘ ǘƻ Ǝŀƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƛƴǇǳǘ. 
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harbor, and a posit ive relat ionship to surrounding neighborhoods.  Subcommittee 

deliberat ions went beyond broad statements of policy direct ion to encompass specif ic 

solutions and details of implementation.  In al l ,  the work of the Subcommittee 

demonstrated the eagerness of Dana Point residents, after years of state and county 

rule, to claim their r ight, not only to envision a better future for the Town Center, but 

also to craft a specif ic and uniquely local route for gett ing there. 

!ƴ ŜȄǘŜƴǎƛǾŜ ǇǳōƭƛŎ ƻǳǘǊŜŀŎƘ ǇǊƻƎǊŀƳ ŀŎŎƻƳǇŀƴƛŜŘ ǘƘŜ {ǳōŎƻƳƳƛǘǘŜŜΩǎ ȅŜŀǊ-long 

efforts.   The program included direct mail ing of meeting notices to businesses and 

their property owners in the Town Center and residents in the surrounding 

neighborhoods.   

 

The Town Center Subcommittee 
From left: Steven Weinberg, Jim Howard, Terry Walsh, Kirsten Reynolds, Wayne Rayfield, Karin Schnell, Beverly Sels, 

Boris Dramov (ROMA Design Group), Lara Anderson, Jim Miller, Alice Anderson, Tom Volkmann, Ronna Kincaid; 
not shown: Yvonne English, Bob Mardian, Georgia Theodor 

Ads were placed in the local papers with details about community workshops, joint  

meetings, individual subcommittee meetings and focused forums.  Meeting notices and 

reminders were also hand distr ibuted to Town Center businesses.  Street banners, 

posted throughout ci ty entrances, reminded people of meeting dates, t imes, and 

locations.  New databases were implemented to improve communication with exist ing 

businesses and residents in and around the planning area.  A Town Center website was 

ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ǘƘŜ ŎƛǘȅΩǎ ǎƛǘŜΣ ǿƛǘƘ ǇǳōƭƛŎ ƻǳǘǊŜŀŎƘ ǊŜǎƻǳǊŎŜ ƭƛƴƪǎ ǘƘŀǘ ƛƴŎƭǳŘŜŘ ŦŀŎǘ 
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sheets about the project, traff ic, f requently asked questions, maps, and presentations.  

An in-depth survey was implemented with a comment section, and a dedicated Town 

Center phone number and e-mail address were also implemented so people could 

request addit ional information.  All meeting agendas, minutes, and summaries of 

workshops, with details and visuals, were also posted on the website.  Over 300 

newspaper art ic les, scans, briefs, maps, drawings and feature stories were published 

ƛƴ ƭƻŎŀƭ ǇŀǇŜǊǎΣ ƳŀƎŀȊƛƴŜǎΣ ŀƴŘ ǘƘŜ ŎƛǘȅΩǎ ǊŜŎǊŜŀǘƛƻƴ Ǝǳides.  Fact sheets, maps, and 

f lyers were converted and pr inted as handouts to inform, educate, and increase 

awareness about the Town Center Plan process and to solicit  community input.   

Feedback was also solicited with the collection of meeting comment forms, 

presentations from local residents, and public outreach to local clubs and 

organizat ions throughout the community.   Over 2,800 information packets were 

distr ibuted.  A downtown Shopping Guide was produced, highlighting the goal to create 

a vibrant,  pedestr ian-fr iendly downtown that wil l  serve residents and visitors alike -  a 

place to shop, work, l ive, play, and socialize.  The publication included a detai led map 

l ist ing al l exist ing retail ,  shopping, and restaurant businesses to encourage visitors and 

locals to shop in Dana Point.  These were available as handouts and were given to 

exist ing businesses with brochure holders to encourage their involvement and 

part icipation.  A Town Center photo f i le was compiled and newslet ters developed and 

mailed to every resident in the city.   A Town Center resource l ibrary was establ ished.  

There was also extensive networking with the Dana Point Harbor Association, Chamber 

of Commerce, and local resorts.  

 Guiding Principles 

While the planning process for the Town Center generated a great deal of l ively debate 

and discussion, i t  has been predicated upon signif icant agreement about its need for 

improvement.  In June 2005, the City Counci l adopted ten principles that stemmed from 

public meetings and guided Town Center planning, and these are as fol lows: 

1. Keep the family-oriented, beach community character of Dana Point. 

2. Slow down the speed of traff ic through the Town Center, maintaining eff icient 

and safe vehicular, pedestrian and bicycle travel. 

3. Create a dist inct character and ident ity in the Town Center, whi le preserving 

public v iews and vistas. 

4. Consider and mit igate the effects of traff ic, noise and l ights on residential areas. 

5. Stress our surfing/coastal history ς seven miles of beautiful  coastl ine l inking 

Capistrano Beach, Dana Point, Monarch Beach ς five miles of beaches. 

6. Encourage culture, arts and socializ ing ς day and night. 

7. Provide activit ies and attractions for vis itors and residents alike. 

8. Link the Town Center with the harbor businesses and act ivit ies. 

9. Minimize disruption to exist ing businesses by City-sponsored improvements.  

10. Create the Town Center without resort ing to the creat ion of redevelopment 

planning areas or eminent domain. 
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Purpose and Intent of the Town Center Plan 

The purpose of the plan is to establish a framework of polic ies and development of 

standards that wil l  help guide the transformation of the Town Center into a pedestrian-

oriented, mixed-use distr ict that serves the community more effectively and creates a 

more meaningful and memorable place that adds to the ident ity and quality of  l i fe in 

Dana Point.  The plan represents a departure from other planning documents 

previously prepared by the city in that i t  focuses on a single distr ict that is of broad 

community value and importance, and it  addresses issues related to i ts future at  a 

ƳǳŎƘ ƎǊŜŀǘŜǊ ƭŜǾŜƭ ƻŦ ǎǇŜŎƛŦƛŎƛǘȅ ǘƘŀƴ ǘƘŜ /ƛǘȅΩǎ DŜƴŜǊŀƭ tƭŀƴ ƻǊ ½ƻƴƛƴƎ hǊŘƛƴŀƴŎŜΦ  Lǘ 

is a plan for a specif ic distr ict that touches upon all of the elements that guide future 

change and addresses these holist ically with an emphasis on how each element can be 

implemented. 

A great level of detail is contained within this document, in the guiding framework of 

goals and polic ies and in the vision for the character of future development.  Each of 

the fol lowing sections will  be considered for adoption by the Planning Commission and 

City Counci l,  as well as the Coastal Commission, as revisions and amendments to 

exist ing pol icies, standards, and guidel ines and wi l l  be used as the basis for further 

development. 

Relationship to other Regulatory Documents 

The entire Town Center is within the Coastal Zone and is subject to the Cali fornia 

/ƻŀǎǘŀƭ /ƻƳƳƛǎǎƛƻƴΩǎ ƭŀǊƎŜǊ ŀǳǘƘƻǊƛǘȅ ƻǾŜǊ ǘƘŜ ǇǳōƭƛŎ ǊŜǎƻǳǊŎŜ ƻŦ ǘƘŜ /ŀƭƛŦƻǊƴƛŀ ŎƻŀǎǘΦ  

¢ƘŜ DŜƴŜǊŀƭ tƭŀƴΣ ŀƭƻƴƎ ǿƛǘƘ /ƛǘȅΩǎ ½ƻƴƛƴƎ hǊŘƛƴŀƴŎŜΣ Ƴǳǎt be cert if ied by the 

Commission as a Local Coastal Plan to ensure policy compat ibi l i ty between state and 

local authorit ies, part icularly with respect to specif ic issues related to publ ic access 

and environmental quality related to coastal resources. 

Adopted 15 and 20 years ago, the General Plan and Local Coastal Plan are in need of 

an update with respect to the Town Center area.  Both planning documents envisioned 

creating a Town Center that would be the commercial center for the town and this Plan 

bui lds on that vision.  Although the policies mentioned greater pedestrian orientat ion 

and a mix of uses, there was l i t t le recognit ion of the role that the couplet plays in 

defining the pattern of land uses and the character of the area. 

As communit ies mature, they naturally become more complex, with addit ional layers 

of meaning and history contribut ing to their identity and to their  success as a place.  

In Dana Point,  i t  is t ime now to introduce a much greater focus on pedestrian needs 

and a mix of uses. 
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Review and Adoption Procedures 

The Town Center area is currently zoned Coastal  Couplet Commercial  (C-CPC), Coastal  

Recreation Space (C-R), Coastal  Minor Commercial (C-MC), and Coastal Residential 

Commercial (C-RC), per the Dana Point Specif ic Plan/Local Coastal Program.  Adopt ion 

of the Town Center Plan would require a General Plan Amendment and Zone Change to 

modify land use and zoning designations to allow for commercial/resident ial mixed-

use development.  An amendment to the Local Coastal Program wil l  a lso be required.  

The project  would incorporate exist ing policies within the General Plan and formulate 

new pol icies in order to create a mechanism for establishing which uses should be 

permitted in the project area.  To faci l i tate implementation of the proposed project,  

the General Plan would be amended concurrently with adopt ion of the Town Center 

Plan.  

Addit ionally,  changes to the development standards are proposed to support the 

objectives of greater resident ial development, retail  concentration and cont inuity, and 

economic feasibil i ty, while design guidel ines would help implement the objectives of 

the proposed project .  Individual development projects within the Town Center would 

be subject  to review for consistency with the General Plan, Local Coastal Program, 

Town Center Plan, Town Center Development Standards, Town Center Guidelines, and 

other applicable development regulations on a project-by-project  basis.   Al l projects 

would require public hearings.   

The Town Center Plan serves as a planning l ink between the General Plan and individual 

project-level development within the project area.  The Town Center Plan provides 

area-specif ic land use Development Standards and Design Guidel ines.  Upon adopt ion 

by the City, the Town Center Plan would provide the framework for development in the 

project area.  The fol lowing Land Use Regulations, Design Standards and Design 

Guidelines provide a new regulatory framework support ive of the desire to build a 

mixed-use, pedestr ian-fr iendly environment. 

If  an issue, condit ion, or situation arises that is not suff ic ient ly covered or provided 

for by these regulations so as to be clearly understandable, the regulat ions of the Dana 

Point Municipal Code that are applicable for the most similar issue, condit ion, or 

situat ion shal l be used with approval of the Community Development Director. 
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This chapter outl ines a set of  policies that guide the transformat ion of the Town Center 

into a sociable, pedestrian-oriented place.  The recommended policies bui ld on the 

exist ing General Plan and Local Coastal Plan to strengthen the role of the Town Center 

not only as a commercial center, but also as an attract ive, mixed-use environment.  

Both of these documents address the future of the Town Center as a specif ic place, 

defined geographically by the couplet.  Each element is introduced by a goal, which is 

a broad statement of purpose, and a brief  descr ipt ion of intent.  The goal is then 

fol lowed by a ser ies of policies that are more definit ive courses of action that support 

the achievement of a goal.  Addit ionally, plan maps and i l lustrations are provided to 

further indicate the intent of goals and policies.  Given the general scale of the 

i l lustrat ions in contrast with the more detailed scale at  which plan polic ies must be 

applied, the i l lustrations are not meant to be appl ied l i teral ly to specif ic projects, but 

rather to provide general guidance.   

Land Use 

The type, range and intensity of activity are at the core of l i fe within the Town Center 

and its successfulness as a place that is att ractive and meets the needs of residents.  

The Town Center Plan emphasizes new residential uses along with strengthening 

exist ing retai l  uses.  While exist ing land uses (diagram on the fol lowing page) are 

separated into commercial and residential  

zones, the Town center Plan encourages a 

new, mixed-use distr ict (diagram left ) in the 

Town Center. 

GOAL:  Achieve development in the Town 

Center area that enhances the area as a 

primary business distr ict in the City. 

Policy 1.1:  Provide a diversity of retail ,  

off ice and resident ial land uses that 

establ ish the Town Center as a major center 

of social and economic activity in the 

community. 

Policy 1.2: Encourage retail businesses and mixtures of land uses that help to generate 

posit ive pedestr ian activity in the area. 

Policy 1.3:  Establish patterns of land use and circulation that promote the desired 

pedestr ian character of the area. 

Policy 1.4:  Encourage mixed-use development in the Town Center as i l lustrated in the 

Land Use Strategy on the fol lowing page. 
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Policy 1.5:  Support street level uses that are pedestrian-or iented and contribute to 

the vibrancy of the street. 

Policy 1.6:  Promote professional business/off ice uses on the upper f loors. 

Policy 1.7:  Periodically review entertainment uses in the Town Center to ensure that 

cumulat ive impacts are not detrimental to the city. 

Policy 1.8:  The Town Center shall be subject to the appl icable requirements of 

Cali fornia Government Code Section 65590 et seq. (the Mello Act). 

Policy 1.9:  Retail service commercial and visitor service commercial uses are prior ity 

uses which shall be encouraged within the Town Center. 

Policy 1.10:  Demolit ion of Exist ing Lower Cost Overnight Accommodations. 

If demolit ion of the exist ing lower cost overnight accommodations in the Town Center 

planning area is proposed, a fee shall be required in-l ieu of providing replacement 

lower cost motel units.  If  al l  the demolished units are replaced by lower cost motel 

units, the in-l ieu fee shall  be waived.  This in-l ieu fee shal l be required as a condit ion 

of approval of a coastal development permit demolit ion, in order to provide funding 

to support  the establ ishment of lower cost overnight visitor accommodations within 

ǘƘŜ Ŏƻŀǎǘŀƭ ŀǊŜŀ ƻŦ hǊŀƴƎŜ /ƻǳƴǘȅΣ ŀƴŘ ǿƛǘƘƛƴ мн ƳƛƭŜǎ ƻŦ ǘƘŜ /ƛǘȅ ƻŦ 5ŀƴŀ tƻƛƴǘΩǎ 

coastal zone.  

Land Use Strategy 


